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Guiding Principles and Design Goals
There are a number of key themes that we have developed following our examination of the course and these will act as our guiding principles for the following proposals;

• Bunkers should be more visible and influence a larger area of their surrounds.
• Consider bunker positions and their influence on hole strategy.  Currently many holes with hazard positions defending both sides of the fairway at landing zone
• Create more variation in revetted bunker shape, orientation and size.
• Enhance links character by increasing influence of bunkers, particularly at green complexes.
• Consider alternative design options for areas of high traffic and wear.
• Fairway bunkers don’t always need to be surrounded by tight fairway cut and significant visual alterations are possible by altering the mowing strategy around bunkers.
• Consider adding support mounding around bunkers and features to improve visibility and create more definition.
• Bunker drainage issues need to be solved.
• Modern safety standards need to be considered as part of any changes.

Future  plans to be considered alongside bunker changes
• Relevance of fairway bunkers is inextricably linked to tee positions, sometimes the better solution is a change to a tee rather than a bunker.
• Look for opportunities to use the natural topography better to re-align fairways moving away from a straight cut to define fairway perimeters.
• Create more design and strategic variety in the medium length par 4’s. Focus on Holes 7 - 11, (and 13) which are currently weaker holes but where opportunity exists 

for significant improvement with modest effort. 
• Create more run-off areas and accentuate existing ones to use the natural terrain better.
• Grass paths are undoubtedly the preferred surface but only if they can be kept in good condition. We will look at the circulation routes to reduce wear patterns, 

particularly in the winter to allow the main pats a good opportunity to recover.
• Make more use of the space created by the removal of gorse / trees / vegetation.
• Alter the fairway mowing patterns to reduce straight lines edges.
• Creating more angle to some tee shots will add more strategic value.

Brief Summary of Proposals
Hole 1:
The opening hole is a medium length par 4 that generally plays downwind.  As such it can be 
considered as a gentle opener.  We are proposing to tighten up the strategy of the tee shot by 
adding a bunker on the left edge of the fairway.  Some players will still be able to carry this bunker 
but this strategy will demand accuracy to avoid running into the re-positioned bunker on the 
right of the fairway. For those not taking on the challenge a larger bail out area has been created 
on the right of the landing zone but caution will still be required not to let your tee shot drift on 
the wind towards the out-of-bounds.
In the approach we are proposing to join the two approach bunkers to form a larger and more 
influential hazard that will gather balls from a wider area.  This may affect the longest players in 
downwind and hard ground conditions.  We are also proposing to change the mowing strategy so 
that this bunker sits within the semi-rough.  This will add to the sense that the player has to carry 
it to get a ‘kick’ forward onto the green. The two greenside bunkers are well positioned and just 
require to be upgraded.

Hole 2:
The tee shot on hole 2 is particularly intimidating with a deep bunker on the left and a ridge in 
the landing area making the player more uncertain about where their ball may end up.  There is a 
safety concern with the back tee on hole 18 which needs to be addressed.  
We are proposing to modify the bunkering to make this hole more of a dogleg from right to 
left by pushing the hole away from the 18th tee and more heavily defending the left edge of the 
fairway.  The right-hand side fairway bunker has been removed and the fairway widened at the 
landing zone.  There is some interesting topography in this location that will work well as fairway.  
The hidden bunker on the left at around 275 yards should remain to catch the longest shots that 
have not been accurate enough to hold the widened fairway. In the approach we are proposing to 
remove the ‘bump’ that obscures the entrance to the left greenside bunker so that is it can become 
more visible and influence a greater area of the surround.  On the right of the green there is a 
hollow collecting water that is slow to drain.  As this is a high traffic area from green to next tee 
we are proposing to create a new swale that diverts this water into a nearby out of play rough area.

Hole 3:
Hole 3 plays over an area of fescue grass and heather to an angled fairway that dares you to risk 
taking a bold line from the tee.  Our proposal is to further enhance this risk / reward strategic tee 
shot by placing two bunkers on the inside of the dogleg.  If you succeed, a much shorter approach 
shot is the reward but if you fail, then a recovery shot will be required.  If you choose not to take 
on the risk a longer second shot will await which will bring the approach bunkers more into play.  
In the approach we are proposing to remove the small bunker that currently has drainage issues.  
Although this bunker is small its mounding obscures the view of most of the green and the 
greenside bunker behind.  By removing this bunker and opening up the view of the green it 
allows the other approach bunkers to be more visually important and influential. At the green 
we are proposing to increase the influence of the left greenside bunker and on the right, we are 
proposing to add more support mounding to the bunker to allow this bunker to be seen better 
from the fairway.  As well as providing more support to the bunker the mounding will also help 
to separate this green complex from the teeing grounds on the 4th. 

Hole 4:
The landing zones on holes 4 and 5 overlap and the bunker positions reflect an attempt to separate 
the holes whilst offering strategic defence to both.  This concept is good but needs to be more 
visually obvious to succeed.  Our proposal involves adding material to create a more substantial 
ridge that physically separates the two holes.  On the 4th fairway this ridge will support the two 
new fairway bunkers making them much more visible hazards from the tee.  To compensate for 
the second bunker ‘eating’ further into the fairway we are proposing to re-align the fairway to the 
right creating a slight right to left dogleg around this bunker.  This will have the effect of further 
separating the holes from each other.  The two approach bunkers on this hole are well shaped 
and just require to be rebuilt.  The left greenside bunker would benefit from being more visible 
from the fairway by creating a slightly higher revetted face at the back edge.  There is also the 
opportunity to remove a roll in the terrain just short of the bunker so that the bunker can ‘gather’ 
from a much larger area.

Hole 5:
The left side of the 5th hole will now also benefit from the ridge separating the 4th and 5th fairways.  
On this hole bunkers will also sit within the new ridge, but these will be much further from the 
tee than on hole 4 only impacting the longest hitters who can reach 260+ yards with their tee shot.  
The angle of the back two tees has now been altered to aim the player away from the boundary and 
create more of a left to right dog-legging hole. The new tee position also creates more separation 
between the 4th and 5th holes. The fairway bunker on the right is well positioned and should 
remain although it will require a complete renovation and upgrade to alleviate drainage issues 
and connect to the mounding that should help define it better. Creating a larger run-in area to 
the bunker will not only make the bunker more effective but will also allow it to be more easily 
seen from the tee.  Both bunkers between the two fairway landing zones are effective and just 
need re-revetting to improve their aesthetic character and influence on the hole.  At the ridge that 
splits the second landing zone from the green we are proposing to narrow the fairway slightly 
to accommodate a new bunker on the left and a re-positioning of the bunker on the right.  The 
intention is to make a more visually dramatic and strategically effective approach shot forcing 
golfers to consider if they have the skill, or strength, to negotiate these bunkers.
This is one of the most interesting green complexes on the course and our only proposal is to 
slightly enlarge the left greenside bunker when it is upgraded / re-revetted.

Hole 6:
Hole 6 is the first par 3 on the course and it is a superb example of a links par 3.  With the removal of 
peripheral vegetation, the ground contours in the approach have been revealed and our proposals 
seek to take advantage of this.  A change to the path that connects the tee to the approach will 
improve the aesthetic and remove the visual effect that the current straight path creates.  The 
new path alignment will weave through the natural terrain and connect to an enlarged approach 
area that will allow a shot to use the ground contour to find the green.  The front bunker will be 
enlarged and re-orientated to work more effectively with the new approach area and the greenside 
bunker on the left will be enlarged to have a greater influence on shots missing the green on the 
left.
On the right of the green we are proposing that the gathering area is enlarged and softened so that 
shots falling off the back of the green are retained within the area and not ‘kicked’ into the area 
of heavy vegetation. At the back of the green we are proposing to create a new path to take traffic 
away from the back of the green  and extend the surround cut.  This will remove the need for 
sleeper stair, improving the aesthetic further as well as helping to spread the wear.  An extension 
to the existing mound at the back of the green will be add to the sense that the green complex sits 
within a bowl and this mound will also provide more visual separation between the green and the 
next tee.

Hole 7:
This hole has a challenging drive to a semi-blind fairway and many members will be unable to 
make the carry which is intimidating.  We are proposing to reduce the height of the right-hand 
side carry so that the right side of the fairway is visible from the tee.  This should give golfers more 
confidence if they are able to see more of the fairway.  Once this has been done it can be decided 
whether the current bunker on the right provides sufficient defence for the tee shot.  The bunker 
in the fairway between the landing zone and the approach may come into play for the longest 
players in favourable wind and ground conditions so we believe this should be kept and should 
influence the surrounding ground more than it currently does.
The right-hand side of the green is rather overloaded with bunkers and removing the first 
approach bunker on the right will allow the others to be upgraded and much more visible.  The 
right greenside bunker should gather shots that are missing the green short and right and now the 
mound to the right will also act as a good visual guide whilst also ‘kicking’ some shots back into 
the bunker. On the left of the green we are proposing to re-orientate and enlarge the bunker to 
sit better within the existing landform and be more visible for approach shots.  It will also now be 
supported by some subtle mounding to the left of the green that physically and visually separates 
this green from the 11th tees.  

Hole 8:
The proposed changes for hole 8 are intended to resolve safety issues with the northern boundary 
and take advantage of the additional land that has become available as a result of the vegetation 
clearance.  The new hole is designed as a risk and reward short par 4 that is intended to excite 
the golfer by offering multiple playing options.  When reviewing the golf course and speaking to 
club representatives we collectively agreed that the 8th and 9th holes are currently the weakest 
on the golf course and although the tricky greens provide some defence the holes themselves 
lack interest and are often avoided by the membership.  Through our proposed redesign of the 
8th and 9th hole we intend to make these some of the most interesting and exciting holes on the 
course that will bring fun and challenge in equal measures.  We understand that this has to be 
done within the context of the rest of the golf course and care will be taken to create these holes 
to reflect the design style of the rest of the course.  
The 8th hole now has two distinctive options from the tee.  Lay-up to the left using part of the 
existing fairway or take on the carry to the new approach are on the right and rely on the natural 
contours to help feed your ball towards the putting surface.  If you choose the left option an 
accurate iron shot is still required to miss the bunkers and position yourself with a clean view of 
the green.  Choosing this option from the tee, however, will now leave you with a tricky approach 
shot to a green that is wide and narrow with trouble all around it.  Finding a pin location on the 
upper shelf of the green will be particularly challenging and perhaps long is the safest approach as 
the mound at the back of the green will act as a backstop.
If you are brave enough to take on the 220-yard carry to reach the right fairway you also need 
to be accurate to take advantage of the natural contours.  Execute this shot well and the ground 
contour will feed your ball towards the front of the green from where a straightforward pitch up 
the length of the green will provide you with the best opportunity for a birdie.
This is now a classically strategic golf hole that players will look forward to tackling and, depending 
on wind conditions and / or a player’s confidence, this hole will be played differently almost every 
time it is played.

Hole 9:
A medium length par 4 that plays along the property boundary.  The natural contours suggest 
that the player should use the slope on the right to feed their tee shot back towards the middle 
of the fairway but the bunker on the right prevents this strategy.  We are proposing to defend 
the left side of the fairway more heavily by adding a second bunker and opening up the right 
half to allow players to use the natural lie of the land. At the green we are proposing to change 
the mowing strategy to create a larger run-off to the front left of the green.  This will ensure that 
there is a premium on accuracy with the approach shot, but, to balance up this difficulty we are 
also proposing to add an extension to the back left of the green set into new support mounding 
at the back left of the green to help visual definition and depth perception as well as providing a 
backstop for shots that are a little long. A small elevated run-off area to the back left of the green 
will add more interest to the complex and provide another interesting recovery shot for those that 
find it.

Hole 10:
Hole 10 provides significant opportunity for improvement with only modest alterations.  The main 
change proposed here is to add a back tee and change the alignment of the main teeing ground 
whilst pushing the fairway further to the right to create more of a right-to-left dogleg to this hole.  
The ridge in the fairway is ideally placed to locate a visible fairway bunker that can be used to 
signify the left edge of the new fairway.  Better players will challenge this bunker depending on 
wind direction but those not wishing to take on the challenge can ‘bail out’ to the right using the 
upgraded bunker on the right as their aim point.
In the approach we are proposing to add mounding to the left of the approach to visually separate 
the 7th and 10th greens.  On the right the approach bunkers are well placed and should just be 
upgraded in their current positions.  At the front left of the green we are proposing enlarging the 
bunker to ensure its visibility for the approach shot.  We are also proposing that subtle undulations 
created in between the 7th and 10th greens.  This will physically separate the two greens giving each 
better visual definition and more character.  Extending the surround cut area all the way up to the 
11th tees will add presentational quality and allow wear to be well spread in this high traffic area.

Hole 11:
The 11th hole how looks very different following the removal of the vegetation on either side of 
the fairway.  This vegetation removal has revealed considerable width for this hole which can now 
be utilised to create a new par 5 hole bringing the course to a par 72, and offering much more hole 
length variation.  The new fairway is protected on the right by a diagonal bunker hazard complex 
supported in mounding that defines the right edge of the fairway.  A good tee shot will carry the 
bunker on the left of the fairway and receive a ‘kick’ forward and right using the existing lie of 
the land.  Following a good drive, the green will be reachable, but an accurate long shot will be 
required to hit the green that will be well defended and elevated above the approach area. Execute 
two good shots and a birdie putt will be your reward but an errant tee shot will almost certainly 
make birdie unachievable whilst successive poor shots will have the player scrambling for a par. 
This hole adds 90 yards to the course length and coupled with other new tee positions will bring 
the course in over 7,000 yards making it a true par 72 test.

Hole 12:
This is a great par 3 with an interesting green complex that sits comfortably within a natural 
bowl.  The false front is a significant defence of the green as well as the shape on the right of the 
green that makes finding the back portion of the green very tricky. Our proposals for this hole 
are designed to make better use of the existing topography to create an outstanding golf hole.  At 
the front left of the green we are proposing to push the bunker slightly closer to the green to sit 
more dramatically into the existing ridge and be more visible from the tee.  In the space vacated 
by the bunker we are proposing to have a subtle hollow that will gather shots that are short left 
of the green feeding off the false front. To the right of the green the existing bunker is effective 
and only needs upgrading.  We are proposing that a second bunker is added at a higher elevation 
to catch more errant shots as well as creating a more complete green complex.  Mounding to 
the right of the new bunker will complete the work creating a shape that the new bunker will sit 
comfortably within and also adding more separation between this green complex and the next tee. 
If the proposed work to the 11th goes ahead this will change how the players will approach this tee  
allowing the opportunity to create a new teeing ground that lengthens this hole from the medal 
tee. This reduces the distance gap between the back tee and medal tee and, more importantly, 
creates a better spread of hole distances on par 3 holes throughout the course.

Hole 13:
The 13th is one of the weaker holes on the course with few distinguishing features and no clear 
playing strategy.  Our proposal is to add a new mound containing a highly visible bunker on the 
right of the fairway at around 260 yards.  For most this will be a target bunker to aim for, but the 
scratch golfer will have to consider whether they want to try to find the gap between this bunker 
and the existing bunker at 275 yards. Importantly, the creation of this new feature allows the fairway 
shape to be altered to make it less straight.  At the approach and the green there is a plethora of 
bunkering but much of it is not visible and therefore less effective and can be frustrating for visiting 
golfers. Our proposed strategy is to retain and enhance the most effective bunkering, increasing 
its strategic and visual influence and removing bunkers that are not required.  Mounding at the 
back right of the green will help to indicate where the back of the green is and also improves the 
visual separation between the green and the tees on hole 14.

Hole 14:
The second par 5 is positioned quite late on  in the round.  It is a good par 5 that improves as you 
play it, culminating in a great approach and green complex.  The weaker element of the hole is the 
tee shot which is rather bland in comparison to the second half of the hole.  
To address this we are proposing add more mounding and re-orientate the bunker on the right of 
the fairway.  This will facilitate a change in t he mowing strategy that will help to define the fairway 
better.  We are also proposing a new fairway bunker that will be a great target from the tee but will 
only be reached by the longest players in favourable conditions. Again, this bunker will allow the 
fairway shape to be altered to create a more interesting shape with greater strategic value.
The second half on the hole doesn’t need much improvement, just an upgrading of the existing 
bunkers to match the revetting style of the rest of the course.  To alleviate drainage issues in 
the area in front of the left approach bunker we are suggesting re-grading the terrain to ensure 
positive surface run-off towards the adjacent out of play rough area. 

Hole 15:
Our proposals for this hole are intended to maximise the potential of what is already a strong 
par 3 hole.  The gorse removal has revealed a plateau that would be ideal for a new back tee 
position offering more length and a different approach angle to the green.  This angle to the green 
is favourable for a longer approach shot as the green is orientated more in line with this angle. On 
the left we are proposing to create an elevated run-off area that can be more easily maintained.  
Whilst the current run-off is dramatic, recovery options are limited and treacherous as a result of 
the condition of the slope.  Re-grading this to create an elevated run-off that can be maintained 
at approach height will offer a much better and fairer range of recovery shots.  On the right of the 
green we feel that a re-revetted feature front bunker that gathers, (as it currently does,) is sufficient 
defence of the hole.  Behind this bunker we are advising that the existing bunker should be filled 
in and the area re-graded to create another run-off area that collects balls that just miss the green 
over the bunker.  This should be subtly shaped so that the whole area can continue to be mown at 
surround cut height.

Hole 16:
On the 16th hole visibility of the fairway is poor from the back tee and the tee would benefit from 
being raised slightly.  The position of the main teeing area creates an unnatural looking path to 
access the back tees and we are proposing that this tee is moved to the right and elevated so that the 
hole plays as a slight dogleg left to right. In the fairway the bunker positioning has been adjusted 
to reinforce this subtle left to right bend with the enlarged existing bunker on the left now defining 
the left edge of the fairway and a new bunker on the right at 275 yards creating a feature for the 
fairway to ‘work’ between.  The approach bunkering is effective as a ‘quirk’ of links golf courses.  
It still has relevance to anyone that doesn’t hit a good tee shot and historically this was a line of 
bunkering that spread across the whole fairway.  We are proposing that the (currently,) central 
bunker is moved left and enlarged such that it now defines the left of the fairway and the right 
bunker can become integral to the right of the fairway.  This will allow a running approach shot 
but still place a premium on accuracy.  Greenside, the bunkering on the right will benefit from 
being re-revetted in their current positions but the major proposed change is on the left of the 
green.  Here all three of the bunkers are poorly defined and not easily seen from the approach.  We 
are proposing that the two front bunkers are joined to create a larger feature bunker and the area 
in behind should become a run-off area that is subtly shaped.  This will allow the green complex 
to be better defined visually but will also, importantly, allow the area to be more easily maintained 
and consistently presented to a high standard. As players walk off the back of the 16th green there 
is now a new path that spreads the wear and allows safer and more direct access to the back tees.

Hole 17:
There is a large spread of tees on the 17th hole which makes setting up the strategy more difficult.  
Clearly, the diagonal ridge in the landing zone is the main feature of the hole and offers the best 
opportunity to deploy bunker strategy.  We are proposing to accentuate the current bunkering 
on the right pushing the fairway to the left to create a slightly left to right dogleg and moving the 
hole further away from the start of the 18th fairway.  With the bunkers now tightening the right 
of the hole an extra ‘pocket’ of fairway can be created on the left of the landing zone connecting 
into a new fairway bunker set into the ridge at 275 yards from the medal tee.  Prevailing wind 
and ever changing ground conditions will now have a much greater influence on how a player 
tackles this tee shot.  For those who have successfully fed their tee shot to the top of the ridge a 
straightforward approach awaits but finding one of the three fairway bunkers will mean the player 
has to work a lot harder for par.  At the green, the left bunker is effective and well-shaped into its 
surroundings.  On the right we are proposing that the bunker is moved into the slope on the right 
of the green and the surround before it will now gather a much wider area feeding it towards this 
bunker.  This bunker should be shaped carefully into the slope and influence the whole right-
hand side of the green.  By moving it to this location and altering the ground terrain the bunker is 
equally as effective strategically, but it will be better integrated into the landscape with more visual 
character. The walk off area to the next tee can now also be widened making it easier to maintain 
the turf to a high standard.

Hole 18:
The home hole has a grand, elevated tee position but it is also in danger from 2nd hole tee shots.  As 
our description of proposals to the 2nd hole explains we are trying to move that fairway to the right 
and add more mounding to protect the 18th tees but consideration should also be given to reducing 
the height of the back tee to offer further protection.  However, the tee should only be reduced in 
elevation if the other proposals to create more fairway definition are adopted. We are proposing 
to introduce a new fairway bunker feeding in from the ridge on the left of the hole and this will 
accentuate the right to left dogleg of the golf hole.  Brave tee shots will either ‘carry’ or ‘skirt’ the 
edge of this bunker to gain the best angle into the green.  The existing fairway bunker should be 
substantially upgraded with a revetted face that can easily been seen from the tee.  Although there 
will be 100 yards between the first two bunkers it will appear from the tee as though the second 
sits directly behind the first.  To complete the visual deception, we are proposing to re-instate 
the right fairway bunker that was removed some years ago.  This will be the location where the 
fairway re-joins its current alignment. 
At the green the bunkers need to have more feature to add more character to the home hole 
green.  Enlarging the left greenside bunker and increasing its influence on the surrounding area 
will add significant distinctive character to the green complex.  Adding a second bunker behind 
will ensure that any shot missing to the right of the green will end up in a bunker.  At the front left 
of the green the existing bunker needs to also be more influential and gather shots from a larger 
area.  The general shape around the bunker is good and this can be upgraded with only modest 
reshaping.  The bunker on the back right of the green is not required but in its place a larger fescue 
covered mound should be added that ties into the back of the green.   This will allow better depth 
perception for those hitting their approach shot and will add more distinctive character to the 18th 
green.


