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Captain's Newsletter - January 2019 

Let me first wish you all a happy, healthy and prosperous 2019.  

 

The lack of a clubhouse over the winter months has been a sad blow. While events like our Christmas lunch have gone off 

well, the cancellation of our Burns supper while fully understandable is to be regretted. More positively we can look forward to 

having our temporary clubhouse facilities, which will be absolutely first class, in place before the season really gets going.  

 

We all owe a huge debt of gratitude to our Development Committee; made up of David Sifton, David Newton, Jack McLaren 

and Chris Spencer for the enormous amount of work they have done in moving forward through the initial phase one stages in 

preparation for the rebuilding of the clubhouse. They have already been ably assisted by some of our members with expertise 

allied to the refurbishment for which we are also grateful.  

 

As we now progress towards project stages which incorporate ever increasing levels of commitment, the Committee would also 

welcome the assistance of other professionals within our membership who would be willing to use their experience in the 

Building, Development and Project Management sectors to help us achieve the very best outcome for the club.  

 

If there are some members that feel they have experience in such projects, would be prepared to provide some professional 

support and able to commit some time to this then please do not hesitate to contact me this week. I understand that initial 

output from the member survey will be available in the next week or so along with another progress report from David.  

 

Communication with members has been a problem for the last few years. Formal communication as we change from paper to 

electronic has been at best sporadic and informal communication with the council may have been influenced by the reduced 

number of council members. I am happy to tell you that Alasdair Sloan has joined the council to supervise communication 

along with Chris Spencer.  

 

As part of the restoration of our club following the fire, a new IT system is currently being introduced with appropriate staff 

training. This will result in a refreshed website, an updated booking system for both competitions and an improved 

communication system. It will be important for the advantages of this to be maximised that our database of phone numbers and 

emails is brought up-to-date. Please cooperate with any requests you get to correct your personal data.  

 

Over the last few years we have tinkered repeatedly with the management structure of the club, both with the council and 

subcommittee arrangements and with that of our professional managers. It is our intention before the end of March to hold an 

informative meeting outlining our proposals for changes and giving members the opportunity to comment.  

 

Inevitably the issue of membership needs to be addressed. There has been a slow but steady decline in our ordinary member 

numbers over the last few years. Slower than for most other clubs, but nevertheless happening and this will inevitably impact 

our currently healthy finances. Again, it is important that we acknowledge that this is happening and address it sooner rather 

than later.  

 

I hope to see you all on the course or in the soup kitchen queue in this relatively mild weather.  

 

Dr Alan Wade 

Club Captain 

 


