
Gentlemen 

 

As promised further update following note sent out 17/10/18. 

 

Since my last note members have been recovering items salvaged from their lockers. The salvage 

operation is now largely complete. 

 

Killermont House: 

Up to this point the priority has been to protect as much as possible the integrity of the remaining 

structure whilst safely removing all debris now that the salvage operation is effectively complete. 

Debris removal is underway. 

  

The next stage of this will be to erect a scaffolding structure and roof cover to prevent further 

damage to the interior. A tender process is underway for this which will be concluded quickly so 

that suitable protection can be put in place. 

  

Next week we have arranged a site visit with the Senior EDC planner and a representative from 

Historic Environmental Scotland. Both these parties are key to our ambitions for restoring and 

enhancing the facilities at Killermont House.  

  

It is our intention to appoint a lead consultant/main contractor to manage the Killermont House 

project. We will tender for this and the successful party will manage all aspects including 

architectural tenders etc. We will advise further on this in due course. 

  

Temporary Changing Facilities: 

Tables and chairs have now bee now been put into the smaller portacabin to provide somewhere 

sheltered to sit having tea, coffee, soup etc or cutting cards before play. Complimentary hot 

drinks are available from the smallest sentry style hut next to the portacabins. 

  

Long Term Temporary Clubhouse: 

Tender responses were received by the deadline of 19/10/18. 2 of 4 bidders declined based on the 

standard required. One further party has been engaged to provide pricing and this is expected 

today. 

  

Bids received to date were reviewed yesterday with our adjusters who are comfortable with what 

we are looking to achieve. Our preference is for a single storey structure and following 

discussions yesterday some refinement will be made to the specifications before an order is 

placed. 

  

In terms of timescales we are being advised of a 10-12 week delivery from point of order with a 

possible further 2 weeks for installation and fit out. Assuming an order was placed by the end of 

October and allowing for the loss of 2 weeks over Christmas and New Year it could be mid-

February before we have the long term solution up and running. We are challenging these time 

scales as you would expect and will advise of any improvements.  

 

It should be noted that we require planning permission for the temp structure and whilst 

applications will be managed in parallel, ultimately it may not be possible to improve on the 

timescales indicated here. We will take the opportunity when meeting the EDC planner next 

week to explore all our options to ensure completion as quickly as possible. 



  

As previously advised, when we award this contract we will provide as much information as we 

can to allow members to understand the extent and quality of the facilities we will be able to 

provide. 

 

Regards 

 

David Sifton - Captain 


