
Gentlemen 
 
Here is the latest update following the devastating fire at Killermont on 20th/21st September. 
 
A significant amount has been achieved since the fire and as you are already aware from previous 
updates, this includes the salvaging of most of our trophies and medals and a significant amount of 
artwork and other memorabilia. The primary focus has been in the following areas: 
 

 Setting up a new administration hub in Rose Cottage and restoring communication services. 
 Restoration of power to the greenkeepers shed and the Pro shop. 
 Working with our insurers and loss adjuster to make the building safe and to substantiate 

our damage and business interruption claims. 
 Preparing for the safe removal of debris from the building when any remaining salvageable 

items have been removed and stabilisation and further protection of the building. 
 Assessing with experts the condition of salvaged items. 
 Providing short term temporary changing facilities. 

 
I am grateful to the vast majority of members who have been very supportive of the efforts of 
Council, our staff and the third parties engaged to date. There have nonetheless been concerns 
raised which I will address now. 
 

 Why did it take a week to restore power? 
Power was disconnected from the sub-station by the fire service. The feed to the green 
keeping shed and the pro shop come via the main building.  On the advice of the fire service, 
building control and the structural engineers it was determined that power could not be 
safely restored given the condition of the building, so temporary power was provided via a 
generator with Building Control approval as soon as possible. A permanent supply is now in 
place. When the building is restored/rebuilt or earlier if practical, we will look to provide a 
stand-alone switch room to remove this single point of failure. 

 Why did it take 3 weeks to have temporary changing facilities in place? 
We had to be guided by the structural teams, building control and local planners. It took 
fully 2 weeks to get agreement to bring temporary accommodation to site and within one 
week accommodation was in place and plumbed in. 

 Why can’t I get access to the locker area? 
The building is severely damaged internally and compromised externally.  It is simply not 
safe to allow access at this time. Please also see information on page 2. 
It should be noted that the fire service investigators still want access to the first floor kitchen 
area where the fire is believed to have started. 

 Why is there no temporary roof in place to protect what remains of the interior? 
When the remaining items are salvaged from the upstairs locker area the debris will have to 
be removed. Indications thus far have been that this can only be done safely by lifting some 
of the debris out through the roof space. This is why there is no roof cover in place yet. We 
are, however, actively looking at how best to protect the remaining building fabric on 
completion of stabilisation work. 
 

Members should understand that the fire has caused serious damage to our clubhouse. Whilst the 
exterior may look largely intact, in addition to the roof, the interior floors and walls as well as 
contents are seriously damaged and some risks remain as we work to complete the salvage and 
clearance of the building safely.  
  



The critical next steps are as follows:  
 

1. Complete the salvage work – this is now only items from lockers mainly at the west end of 
the upstairs locker room.  

a.       All items that can be salvaged will be removed catalogued and stored. Salvaged 
items will be available for members to collect this week.  

b.      Those with locker numbers 77 to 138, we are unable to access these at this time 
due to safety concerns. Once the area has been made safe we will advise you if the 
contents can been salvaged, and if so the process to cover them. 

c.       Those with locker numbers 220 to 244 located in the old archivists room - lockers 
have all perished. Please contact your insurers to make a claim as per previous 
instructions. 

d.      All other lockers have been salvaged. You are invited to come and collect your 
belongings from 9.00am on Thursday 18th October 2018. Please park in the car 
park and make your way to the site office in the fenced area. You will be met by a 
member of staff and escorted to collect your belongings from one of the blue 
containers. You will be asked to check the contents and sign for them. 

 
2. Clear all debris from within the clubhouse and stabilise and protect the fabric of the building. 

 
3. Allow fire investigators access as required.  Note: there is no risk to our claim which has 

been accepted by our insurers. 
 

4. A condition report has to be compiled by the structural engineers and others. This will then 
inform a Statement of Works. 

 
5. The Statement of Works will allow us to establish notional reinstatement costs. 

 
In parallel with all this activity we have been working with our insurers and adjuster to provide a 
‘Permanent’ temporary clubhouse. The most suitable location for this has been determined as being 
in the area left of the 18th green leading up to the 1st tee and clubhouse. We have issued a tender to 
4 suppliers all of whom have been to site and surveyed. We require tender responses by 5.00 p.m. 
on Friday 19thOctober and will be reviewing these internally and then with our adjuster on the 24th 
October.  
 
The cost of providing the ‘Permanent’ temporary accommodation is expected to be met by our 
Business Interruption insurance cover. As is normal we will need to make the financial case to our 
insurers and when agreement is reached we can then place an order whilst securing the necessary 
planning approvals. Council will weigh up the cost of renting accommodation versus buying to 
determine which is the better  long term option. ‘Permanent’ temporary accommodation will not be 
in place until the New Year. 
 
As soon as we have details of the facilities we intend to offer members during the rebuilding process 
we will make these available. We expect to do this well in advance of issuing any subscription 
notices. 
 
The next update will be provided on 25th October following the scheduled meeting with the loss 
adjuster on the 24th. 

 
Regards 
 
David Sifton  
Captain 


