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COUNCIL NEWSLETTER 

EDITION NUMBER ONE 

FEBRUARY 2014 
 

INTRODUCTION 

 

A commitment was given at the AGM in December 2013 to improve communications from 

Council to members. This Newsletter is the medium chosen to do this job and will be issued 

every two to three months during the year. The Club notice board, website and e-mail will 

continue to be used to communicate individual events and noteworthy news and Council 

decisions. The Newsletter will be structured to inform members of what they need to know 

and want to know and will comment on what has happened in the recent past and what is 

planned to happen in the near future. The first edition is fairly comprehensive to ensure that 

members are brought up to date with all relevant areas of activity. Future editions should not 

be so lengthy. 

 

The provision of a greater level of information to members is liable to lead to greater 

individual response from members to the Captain and Council. Whilst Council always 

welcome comment from the membership, and such comment will receive proper 

consideration, members are reminded that Council is elected to oversee the running of the 

Club on behalf of the members who are, therefore, asked to restrict their individual opinions 

to matters they consider to be significant to the Club as a whole thus allowing Council to get 

on with its job. 

 

MEMBERSHIP 

 

Some concern was expressed by the Captain at the AGM as to the length of the Gailes One 

list of members occasioned by the level of resignations in 2011 and 2012. It was hoped that 

resignation levels would reduce in 2013 but they have turned out to be at similar levels to 

2012. In total, the resignations in 2012 and 2013 were approximately 75 spread over all 

categories. However, the level of Ordinary members resigning in 2013 was only 32 of which 

19 were under rule 7 allowing those members to re-join without going through the normal 

joining process and only paying the increase in the joining fee. 
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In 2012, 28 Ordinary members resigned in total of which 11 resigned under rule 7.  Historical 

pattern does show that a proportion of members resigning under rule 7 do re-join the club. 

 

As a result of the resignation of Ordinary members the Gailes One list currently numbers 35, 

most of whom have chosen to defer their transfer to Ordinary as they are entitled so to do 

within the Club rules. This list will grow between now and the end of the year as the Club 

admits new Gailes One members. 

 

Council wishes to retain a minimum period of time between someone joining as a Gailes One 

member and transferring to Ordinary in order to preserve an important USP of the Club. 

Currently, that period of time is at least 6 months and is targeted as being twelve months + by 

the end of 2014 with the result that there will be no more transfers this calendar year with the 

knock on effect that the current level of Ordinary members of 660 (cap of 675) cannot  be 

increased until next year and will, in all probability, reduce slightly as a result of deaths, 

transfers to the Veteran category, and resignations although resignations do not normally 

come in until the end of the year. 

 

Members should be re-assured that any adverse financial considerations as a result are not 

significant since a prudent view was taken in the budgeting of Gailes One and Ordinary 

members for 2014. 

 

A review of the demographics over the next ten years over all membership categories is to be 

undertaken together with a review of resignation procedures. 

 

The message to members authorised to propose and second new applicants is to actively 

pursue suitable candidates for membership, particularly Ordinary membership. To assist with 

the pursuit of such new members an up to date Application Procedure Note is included 

together with the current application form. 

 

KILLERMONT COURSE 

 

The second phase of the drainage project is underway. Our staff started to lift turf on Monday 

13
th

 January and the contractors came on site as planned on Monday 3
rd

 February with a view 

to re-opening holes 14 and 15 (in part) on Monday 10
th

 March. The programme is, of course, 

weather dependent. Council Member, Scott Hill, has assumed the detailed management 

responsibility for this project reporting to John Heath. 

 

Phase One of the drainage project, including the new pumping station, is already producing 

evidence of drier conditions on the parts of the course that drain in to the pumping station 

(not restricted to only holes 10, 12, 14 and 15). Total rainfall for 2013 was 1304 mm which is 

close to the historical yearly average. The course was closed 8 times in 2013 compared with 

the average of the previous 5 years of 35 days. 

 

Subsequent to drainage work being carried out at hole 7 re-turfing work commenced on 

Tuesday 4
th

 February. 

 

Council continues to be committed to making appropriate improvement alterations to Hole 4. 

To this end a decision has been taken to engage a golf course architect, at a modest cost, to 

assist in this matter. 
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Two sections of artificial turf have now been laid on the practice ground adjacent to the 1
st
 

fairway to improve practice conditions for members. 

 

Approval has been given to seek a quote to replace the practice nets behind the professional’s 

shop. A contractor will re-engineer the steel work and install new foundations thereafter a 

different company will install the new nets. 

 

Members are already aware of the problem with balls leaving the course at hole 7. To assist 

in minimising the risk Council has decided to cut back all tree growth on the outside of the 

fence line, clip a smaller diameter netting to the outside of the existing fence and place an 

appropriate sign on tee 7 alluding to the problem. Members are advised to have their own 

insurance cover for stray balls. 

 

Plans are in place to core all fairways during March to improve the percolation rates 

throughout the course. The cores will be left and mechanically broken up. The work is 

weather dependant since dry conditions are required to break and remove the cores. 

 

KILLERMONT HOUSE 

 

Considerable thought has been given to the provision of catering services to members 

including taking on board the many constructive comments made by members. 

 

Approval has been given for relatively minor re-decoration of the dining room and the 

members bar to improve the ambience, particularly in the dining room. 

 

The lunch menu in the dining room will be augmented to include snack size portions together 

with snack items and the Saturday evening menu will have added to it a number of lower cost 

items for members wishing to dine on a Saturday but not commit themselves to a full blown 

meal. 

 

Regarding the price of house wines a decision has been taken to reduce the margin by 

reducing the pre-discount price to £15 per bottle for all house wines meaning that members 

will pay £12 per bottle after discount. 

 

These menu changes and bottled wine price reductions will take effect by the end of this 

month. 

 

The “Valentine” dinners are examples of Council’s commitment to bring back themed 

evenings and more are in the pipeline with an innovative wine tasting dinner planned for next 

month. 
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Within the rules of the Club, Council does not have the power to effect permanent changes in 

the dress code. Any such changes require to be proposed at the Annual General Meeting. 

However, Council are proposing one or two changes on a trial basis only as part of a range of 

initiatives to achieve greater use of the Club rooms, particularly the dining room. Members 

dining on a Saturday evening in the dining room will continue to have to wear jackets but ties 

will be optional.  A similar code may also be applied to certain themed evenings. For 

Saturday medals for the months of April, May and June members will be allowed to use both 

bars and the dining room in their golf clothes (no golf shoes in the members bar and the 

dining room or waterproof style clothing). Prior to considering extending this relaxation a 

review will be carried out including taking feedback from members. As is already the case, 

members competing in the Stewart Cup can use the members bar (after play) dressed in golf 

gear on the Monday and Tuesday evenings of the competition (again no golf shoes or 

waterproof style clothing). 

 

A commitment has been made by Council to proceed with installing a disabled access 

facility.  Plans already exist for such a facility but wider expert advice is to be sought for such 

an important commitment which will mean that the project itself will probably not be 

executed until later in the year. Council are also giving serious consideration to putting in 

place defibrillators and are currently seeking advice on how best this can be done. 

 

Council are to promote greater use of the Lounge and Gun Room for private members 

functions. To this end some refurbishment will take place in the Gun Room and a brochure 

promoting the use of these rooms will be made available to members. 

 

GAILES LINKS 

 

This year’s winter programme is now substantially complete. Plans to fell trees at the 1
st
 and 

7
th

 were put on hold. Similarly, general gorse removal has been put on hold apart from work 

being undertaken to ensure gorse does not spread beyond the current playing line boundaries. 

The proposals for future winter programmes will be reviewed in the coming months and will 

be communicated with members in good time prior to the actual work commencing for next 

winter to allow comment from members. 

 

Greater emphasis is currently being placed upon dealing with parts of the course affected by 

recent storm damage and fallen trees. A fence is currently being erected between the 7
th

 green 

and the 8
th

 tee to hide the graffiti on the factory unit on the other side of the railway line. This 

will now allow the removal of the large fallen tree behind the 10
th

 green.  The trees down at 

the rear of the 14
th

 (storm damage) and LHS of the 13
th

 will be removed. After removal of the 

fallen trees at the 14th consideration will be given to replanting within the remaining tree 

stand. For safety reasons fallen trees on the boundary with the railway line are being removed 

as well as fallen trees within the tree stands. The trees that are down behind the 1
st
 and 4

th
 

greens are not interfering with play and are currently scheduled for removal as part of a future 

winter programme although there is a commitment to try to accelerate this work but not at the 

cost of interfering with the very important ongoing course preparation and maintenance. 

Given that we are now into February course preparation and maintenance is the priority so 

any tree removals may not take place straight away but there is a commitment to have the 

bulk of this work completed by the start of June. 
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Council has approved a maintenance upgrade  to the water sprinkler network which will 

allow the Course Manager greater control of the network which will assist in the better 

management of the  greens and approaches. 

 

To improve the consistency of the speed of the greens during the week and at weekends the 

cutting programme will move towards hand cutting of the greens both at weekends and mid-

week. The move will be progressive rather than an overnight change. 

 

The reworked bank behind the 4
th

 green will be retained at present but Council intend to 

revisit and review this area later in the year. 

 

GAILES HOUSE 

 

Approval has been given to repair the second heating boiler which in the recent past has been 

non operational. 

 

Work continues in the ladies changing area with the replacement window installation 

scheduled to take place as soon as weather permits and thereafter followed by decoration. 

 

Following problems last year a security review will take place shortly to ensure that, as far as 

possible, the clubhouse and immediate surrounds are properly protected. 

 

MATCH AND HANDICAP 

 

A slightly different slant to the two course opening events at Gailes and Killermont this year. 

Entries will be in pairs combining with another pair to make a fourball team. The two best 

stableford scores from each team to be recorded and each team member will play a yellow 

ball in rotation (as their normal ball) at each hole to record a “yellow ball” score. Entry opens 

in early February. 

  

Entries are already open for the Club’s annual knock out competitions. 

 

Members who satisfy the handicap criteria are very much encouraged to enter the Edward 

Trophy and the Tennant Cup. Entry from club members has been poor in the last few years. 

Members able to help in the running of these competitions should contact the Match and 

Handicap Convener. 

 

Due to phase two of the drainage project at Killermont the March medal will be played over a 

shortened 18 hole course and will be non-counting for handicap purposes. 

 

Members cancelling from medals or competitions late or not cancelling at all has been an 

increasing problem of late. Attention is drawn to the 2014 fixture card where details of the 

procedure and penalties are clearly shown. These procedures will be followed precisely at 

both courses. 

 

The cancellation process itself changes this year. If a member requires to cancel after a draw 

has been made he should leave a voice or text message on the dedicated cancellation line  075 

0000 1787. The professionals shop will not accept cancellations for Saturday medals. This 

year entry to Saturday medals will open 2 weeks prior to the medal with the draw being made 

available on the Wednesday before. 
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Once again mitigation of slow play in medals is on the agenda. Consideration is being given 

to some fresh approaches to counter this problem although the real onus is on every member 

to be aware and willing to overcome this issue. Plans are to have a roving Course Marshall on 

duty for Saturday medal days at both courses. To be effective members will need to 

encourage their playing partners to keep up with the pace of play and adhere to the “Speedy 

Code of Conduct” (see below) which will be made available to every competitor. The role of 

the Course Marshall will be expedite matters where necessary. 

 

The “Speedy Code of Conduct” is 

 

 Keep up with the game ahead not ahead of the game behind 

 Be ready to hit your shot as soon as it is your turn to play 

 Play a provisional ball if you suspect that you may not find your ball 

 Walk briskly between shots 

 Make sure you line up your putt while waiting for your fellow competitor to putt 

 Feel free to encourage slow playing partners to play quicker 

 A “no return” is not the end of the world if you are not scoring well and holding up 

play 

 

MARKETING 

 

Improvements are currently being made to the Club’s website, particularly the members 

section, with a view to bringing it more up to date technically and more user friendly. 

Given the downward trend in Gailes visitor income (down 25% last year) effort is being 

expended in targeting in particular tour operators and larger society outings to reverse this 

trend. 

 

ASSOCIATES 

 

Interviews are currently taking place which should bring our complement of junior associates 

back up to its complement of 60 following the moving up to senior associates of a number of 

members. However, there will be approximately 20 places available at junior level at the end 

of this year and 20 at the end of next year so junior associates are encouraged to try to find 

suitable candidates among their friends to build up the waiting list in advance of these 

movements. It is planned to hold a meeting of the new and existing junior associates soon, 

which will probably take the form of a reception in conjunction with the medal on 6
th

 April. 

 

CAPTAIN’S CHARITY 

 

This year the Captain’s charity of choice is Quarriers based in Bridge of Weir 

(www.quarriers.org.uk). Quarriers is the official charity for the 2014 Ryder Cup and the Club 

has secured 6 pairs of Ryder Cup tickets. Members will be asked to donate to the charity in 

return for securing a chance of securing a pair of tickets. More details to follow. 

 

 

 

 

 

 

http://www.quarriers.org.uk/
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VAT 

 

Members may be aware of the outcome of the judgement in the European court of the 

Bridport and West Dorset Golf Club case which has the effect of green fees being ruled to be 

exempt from VAT from 1 January 1990. Members should be assured that appropriate claims 

were made by the Club in conjunction with the Club’s professional advisors several years ago 

and these claims have been updated as necessary to fall behind the Bridport case. An appeal 

process is still available to HMRC and they may opt to pursue the argument that clubs would 

be unjustly enriched if repayment is made to them since the VAT was charged to the visitors 

paying the green fees. So, early doors to talk about any certainty, timing or amounts but 

members will be kept updated of progress. 

 

RECIPROCITY 

 

The Club has had a reciprocal arrangement for some time with Royal Blackheath Golf Club. 

A further reciprocal arrangement has just been concluded with Royal Wellington Golf Club 

in New Zealand (full details have been posted on the Club website and notice boards).  

 

CONCLUSION 

 

It is hoped that the Council Newsletter has gone some way to meet the commitment given to 

improve communications in general between the Council and members. Comment would be 

welcome as to whether members feel that, through this medium, they now have a better 

knowledge and feel for what Council are managing and executing on behalf of the 

membership. 

 

 

 

GLASGOW GOLF CLUB COUNCIL 
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