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Glasgow Golf Club – Gailes Links 
 

Date of Visit: 7th June 2016 

Visit Objective: To review the early summer condition of Gailes Links, take objective 
measurements of green performance and confirm ongoing maintenance. 

Present: Mr John Caven – General Manager 
Mr Brian Dickson – Course Manager 

 Mr Richard Windows – STRI Ltd 

Weather:  Very warm and dry. No rain for 2 weeks. 

 

Headlines 

• Positive feedback on the course has been received and dry weather is giving excellent links conditions. 
• The dry weather recently has led to fairway irrigation being properly used for first time since 2003. 
• It is interesting to note, three bunkers were still under water during last week in May. 
• Greens fed with 8:0:0 organic product 2 weeks ago and a good growth response was obtained. 
• Air2G2 to all low lying areas to greens and surrounds went very well and should be repeated. 
• Areas of approaches are filling in well after fertiliser but some further localised work is needed. 
• Green firmness is in target (116g) but alter irrigation to specific greens to heighten values and 

consistency. 
• Approach firmness (134g) is consistent or firmer than greens (116g). 
• Rough is far thinner at sward base and helping pace of play. 

 

Key Actions 
• Repeat Air2G2 to low lying areas in August. This unit would be an excellent purchase. 
• Retain mowing heights at 4mm for as long as possible. 
• Sustain grooming with Poa Busters to refine sward and remove meadow-grass seed heads.  
• A more intensive verticutting operation is required immediately to regulate density and set texture. 
• Ensure both bent and fescue seeding is achieved through August & September. 
• Check irrigation to each green to ensure consistent soil moisture of 20% and no lower than 15%. 
• Use Trucal plus 3:10:5 granular feed in autumn to increase soil pH and phosphate levels. 
• Turf 3.5 strips of turf into small area 30 yards short of the green. 
• Use urea liquid feed to selected areas including 3F, 14F & 17A. 
• Avoid buggy traffic in long grass and heather. 

Objective Measurements 

Measurement Average Target Range 

Soil Moisture (%) 25.2% (range 19-31%) 10-25% 
Hardness (Gravities)  115 Gravities (range 109-125) 100-140 g 
Smoothness (mm/m)  25.2 mm/m <25 mm/m 
Trueness (mm/m)  8.3 mm/m <8 mm/m 
Green Speed  8 ft 3 in 8 ft 6 in -10 ft 

Key: In Target Marginal Variance Out of Target 
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Photo Observations and Comments 
   

Figure 1: Annual meadow-grass seeding is starting to recede 
but sustain grooming and occasional verticutting to refine 
texture and optimise ball roll quality. 

 Figure 2: Greens well grassed and performing well and 
intensification of refinement will provide final polish for main 
season. The process implemented during visit demonstrated a 
significant improvement in ball roll quality. 

   

Figure 3: Fairways are wonderfully ‘linksy’ with firm running 
conditions.  

 Figure 4: 17 approach has recovered well but requires liquid 
feed and one further soil and seed to remaining weak areas.  

   

Figure 5: Green approaches as firm as or firmer than greens. 
Areas off immediate green front are a little softer. 

 Figure 6: 14 fairway by second cross bunkers is recovering but 
may need GUR for FQ. Irrigation and feeding will push on 
these areas as much as possible. 
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Recommendations 

Greens 

• Verticut the greens once a week for the next 2-4 weeks to help refine texture and remove meadow-grass 
seedheads.  

• Sustain frequency of grooming using the Poa Busters as required.  
• Maintain mowing heights at 4 mm with aim of sustaining this height through the season.  Ball roll qualities 

will be obtained by sward refinement and regulation of nutritional inputs rather than lower mowing. 
• Aim to start each day with consistent soil moisture levels of 20% and no lower than 15% during the end 

of a drying day.  
• Irrigation cycles and run times will require fine tuning to each green to ensure the right amount of water 

is applied with each cycle.  Regular monitoring of soil moisture will be required to achieve this objective 
along with monitoring the irrigation output to each green and comparing against programmed output. 

• A combination of ammonium sulphate (6 kg/ha) and urea (6 kg/ha) liquid feeds along with seaweed (as 
necessary) should be sufficient to maintain sward health for the remainder of the season.  

• Following the successful demonstration of the Air2G2 machine, this unit has great potential for future 
and regular use at Gailes.  So much so, it would be an excellent addition to machinery inventory.  

• The plan should be to replace deep aeration with the Verti-drain with the Air2G2 machine.  As the unit 
results in minimal disruption to the playing surfaces, at the same time as providing more effective 
aeration, the unit will help alleviate deep seated compaction and therefore improve surface drainage. 

• Overseeding with both bent and fescue in separate operations remains an essential operation during the 
August to September period.   

• Plans should be made to make a further two applications of Trucal to increase soil pH and the 3:10:5 
granular feed in the autumn to increase soil phosphate levels. 

Green Collars, Surrounds and Approaches 

• The remaining weaker areas should receive an application of urea in liquid form at 10 kg/ha.  This should 
be repeated every 10 days until full grass has been restored. 

• Some further soil and seed patching should be implemented to any remaining weak section. 
• Hollow coring, solid tining and top dressing remains essential to the immediate surrounds and frontal 

approaches to improve firmness. 
• Localised work into hollows with the Air2G2 would be beneficial to accelerate drainage. 
• The small areas 30 yards short of 17th green should be re-turfed as soon as possible and then regularly 

irrigated.  

Tees 

• No issues were discussed regarding tees. 

Fairways 

• The only area for attention is the remaining weak section short of the 3rd green and area in front of 14th 
cross bunkers.  Both of which have been seeded but should receive regular irrigation and urea liquid 
feeding to establish grass cover. 

• The 14th fairway may not make it over the line for FQ and may need to be marked GUR. 
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Rough 

• The rough was in great shape and will not require any further maintenance until the autumn.  
• Buggy traffic should be kept out of the rough and also heather to ensure they do not cause any damage 

or compromise in presentation by flattening the grass. 

Signed 
 

 

Richard Windows 
Agronomy Service Manager 
Official Agronomist to the R&A Championship Committee 

E-mail: Richard.windows@stri.co.uk 
Mobile: 07968 263204 

 
 
 
 

 

 

 

 

STRI is completely independent and has no alliances to commercial products, services or contractors. This ensures that our design, 
project management and advisory services provide the best solutions for each individual client.  
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Objective Data 

 
Objective Data Graph 1: Average soil moisture was 25.2% but there is some variability between greens with 8G & 17G being 
significantly higher. The plan is to alter irrigation to each green to maintain 20% at the start of the day and drying down no lower 
than 15% on a dry day. 

 
Objective Data Graph 2: Average firmness was 115 gravities but the greens with higher moisture (8G & 17G) were softer. Tightening 
irrigation to each green and reducing irrigation inputs slightly will increase firmness towards ideal levels of 125-130 gravities. 
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Objective Data (continued) 

 
Objective Data Graph 3: Average smoothness was 25 mm/m which is at the top of routine target. Grass density and meadow-grass 
seedheads were resulting in chatter and the higher values. Verticutting reduced values to 20 mm/m and bottom end of routine 
target.  

 
Objective Data Graph 4: Trueness was being affected by meadow-grass seedheads and verticutting to 18G reduced values bringing 
them into the middle/low end of routine target.  
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Objective Data (continued) 

 
Objective Data Graph 5: Green speed was 8 ft 3 in but increased following additional refinement from 8 ft 2 in to 8 ft 11 in illustrating 
the plan over the next few days. 
 

 
Objective Data Graph 6: The table above shows the comparison of green firmness and soil moisture against green approaches. All 
approaches were firmer than greens which is desirable. Further work into the immediate frontal approach will develop better 
firmness to these areas during wet weather.  

Hole
Green 

Firmness
Approach 
Firmness

% Difference 
in Firmness

Green 
Approach 

Firmness SEM

Green 
VWC

Approach 
VWC

Approach 
VWC 
SEM

3 125 133 6 4.7 19.1 13.8 3.0
4 118 136 13 2.9 24.5 16.8 2.4
8 109 130 16 4.9 27.8 14.4 1.6
13 116 137 15 5.5 23.3 14.9 1.6
17 110 127 13 4.6 30.6 20.4 1.6
18 115 138 17 4.7 25.7 12.9 1.7

Average 116 134 13 4.6 25.2 15.5 2.0


