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Glasgow Golf Club 

The Glasgow Golf Club – Gailes Links 
 

Date of Visit: 2nd February 2016 

Visit Objective: To review the condition of Gailes Links and discuss maintenance 
requirements for the year. 

Present: Mr Brian Dickson – Course Manager 
Mr Richard Windows – STRI Ltd 

Weather:  Very windy and cool. 

Headlines 

• The incredibly wet winter has resulted in large areas of standing water and flooded bunkers. 
• Amendments to soil pH beneath greens have been successful and sward health was strong. 
• Fine grass populations remained present in the greens following autumn overseeding.  
• Average organic matter at 0-20 mm has reduced since November and February 2015. 
• Immediate green approaches and surrounds were very soft and turf to local areas was thin. 
• Insect and bird damage was evident to several fairways. 
• Rough grassland and heather management has been superb. 
• The gorse removal and creation of open sand to 12, 13 and 16 have been outstanding.  

 

Key Actions 
• Pumping is required to local areas of standing water to save the turf. 
• Preparations for overseeding and potentially returfing should be made where pumping is not 

possible and standing water continues to remain, e.g. 5th fairway. 
• Additional inputs of calcium carbonate are required to further increase soil pH.  
• Aeration and sand top dressing should be the focus to the greens over the February to April period to 

continue the firming process. 
• Intensive hollow coring and sand top dressing is required to immediate approaches and surrounds. 
• Returfing should be completed to certain surrounds and protection given to remaining vulnerable 

areas. 
• Further scarification is required to the rough grassland areas. 
• Perennial ryegrass overseeding to pathways in the spring to create a durable sward. 
• An Ecological Appraisal would be beneficial to provide a plan regarding heather, grassland and open 

sand creation. 
 

Objective Measurements 

Measurement Average Target Range 

Organic Matter 0-20 mm (%) 6.4 % 4-6% 
Organic Matter 20-40 mm (%) 5.3 % <4% 
Soil pH 4.5 5.0-6.0 
Phosphate (P2O5) 6.3 mg/l >10 (mg/l) 
Potassium (K2O) 30 mg/l >30 mg/l 

Key: In Target Marginal Variance Out of Target 
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Photo Observations and Comments 

 

 

 
Figure 1: Grass cover to greens was strong and healthy. 
Disease activity was limited despite applications of Trucal to 
increase soil pH. Regular sand top dressing and aeration is 
the plan over the next few weeks. 

 Figure 2: Due to the exceptionally weather certain pinch 
point areas to greens surrounds and have been returfed with 
material from the Turf Nursery.  

 

 

 
Figure 3: Intensive aeration and top dressing is required to 
the immediate green approaches and surrounds to play 
‘catch up’ regarding underlying soil conditions as per the 
greens. These areas were very soft during the visit. 

 Figure 4: Positive drainage improvements are obvious to the 
4th approach and fairway, which have received drainage over 
the past couple of years. This shows the value of this 
investment into drainage infrastructure. 

 

 

 
Figure 5: Certain fairways are very wet with surface water 
present to areas since November. Pumping to large areas 
such as the 5th fairway is likely to have limited impact and 
should be concentrated on smaller areas. It is likely some 
seeding or at worst returfing may be needed. In the longer-
term, drainage installation is necessary.  

 Figure 6: Pumping to remove surface water should be 
focussed to local areas such as the 3rd approach in an effort 
to save grass cover.  
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Photo Observations and Comments (continued) 

 

 

 
Figure 7: Significant bird pecking was noted to several 
fairways. Some juvenile earthworms were noted along with 
leatherjackets. It should be noted, there is no chemical 
control for either pest.  

 Figure 8: The 7th surround/11th tee complex was soft and 
continues to be a problem in the wet weather. Drainage 
improvement, raising levels and returfing is required as a 
future winter project. 

 

 

 
Figure 9: Great work has been implemented to the heather 
and grassland with the Weidenmann. Further scarification is 
required into the grassland to create a thin and wispy rough 
from semi-rough to heather edge. 

 Figure 10: The work to remove gorse and create open sand 
areas has been first class and restored the links landscape. 
More of this work is required across the Links in the future. 

 

  

Figure 11: The levelling to the 13th tee and removal of gorse 
has been a great winter project. 
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Recommendations 

Greens 

• Solid tine aeration is required to the greens a further couple of times between now and April.  The 
first should be completed once the surfaces are dry enough to take the machinery. 

• Sand top dressing has been achieved a few times over the winter and should be intensified between 
now and April to ensure target volumes of sand are applied to the greens. 

• If ground conditions remain poor, sand applications may be extended into May this year. But, it is 
hoped, this will be avoided by applying desired quantities before May. 

• A further application of Trucal should be made to the greens at the 40 g/m2 rate. 
• As phosphate levels remain low, an application of phosphate should be applied in the early spring.  If 

sticking to straights, mono-ammonium phosphate applied at 10 kg/ha would be ideal. 

Green Collars, Surrounds and Approaches 

• Returfing with Turf Nursery material should be completed to the remaining areas where turf has been 
stripped. 

• The remaining vulnerable areas where underfoot conditions are very soft and turf is mobile, 
protection from golfing and maintenance traffic is essential.  Where these areas are located on greens, 
they should be maintained as surround to reduce pressure. 

• All such areas should be left alone until the turf strengthens and they become drier.  Once this occurs 
and intensive hollow coring sand top dressing (perhaps kiln dried) will be required.  Several operations 
will be needed to these local areas throughout the season.  

• All immediate green approaches and surrounds should be hollow cored and top dressed at least once 
but ideally twice before the start of the main season.  The aim is to reduce organic matter and increase 
sand in the upper soil profile to match the soil profile characteristics of the greens. 

• The wider frontal approaches should receive regular sanding to complement the hollow coring work 
and develop sandier upper soil profiles thereby improving surface drainage and underfoot firmness. 

• The left side of 7th green would benefit from topsoil stripping, sand addition to raise levels and improve 
drainage followed by returfing should be a future winter project. 

Fairways 

• Unfortunately, there is nothing that can be done to control pests such as earthworms and 
leatherjackets and therefore the associated bird damage. 

• A programme of blanket sand top dressing and wetting agent applications would be very beneficial to 
the fairways to improve firmness, surface drainage and turf quality.   

• Excavating sand during gorse removal works would provide an excellent opportunity to achieve sand 
top dressing to the fairways without the expense of importing material. 

• Pumping flood water should be focussed to sensitive areas and where it is likely to have the greatest 
impact.  A good example was the 3rd approach.   

• Due to the extent but relatively shallow depth of the floodwater to the 5th fairway it was felt limited 
impact from pumping would be achieved and efforts would be better focussed as above. 

• Due to the length of time many areas of the fairways have been flooded, it is likely some overseeding 
will be required to certain areas once the water recedes.  If grass cover is particularly weak, some 
returfing may be necessary.  While this is currently considered worst case scenario, preparations 
should be considered.  
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Tees 

• Some solid tining and sand top dressing is required to the new tees on 10 and 13 to improve firmness 
and reduce moisture retention in the upper profile.  

Pathways 

• We fully support the proposal of overseeding the pathways with R140 perennial ryegrass to improve 
presentation and durability to wear. 

Rough 

• To complement the already excellent grassland and heather management work this winter, a further 
programme of scarification should be implemented to the grassland areas.  

• A single pass should be completed to the rough with additional operations to lusher and more vigorous 
localised areas.  

• An Ecological Appraisal of the Links would be desirable to set the agenda regarding heather 
regeneration, grassland management, gorse removal and open sand creation over the next few years.  

 
Signed 

 

 

Richard Windows 
Agronomy Service Manager 
Official Agronomist to the R&A Championship Committee 

E-mail: Richard.windows@stri.co.uk 
Mobile: 07968 263204 
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Soils Laboratory Data 

 
Soils Laboratory Graph 1: Average levels at 0-20 mm were 6.4% and have reduced from 7.0% in November and 7.2% this time last 
year.  This is despite a very wet winter.  Values to 8, 10, 13, 17 & 18 remain higher than target but 3 & 4 were within target.  
  

 
Soils Laboratory Graph 2: Average values at 20-40 mm were 5.3% and have reduced since November from 5.4% and 5.9% since this 
time last year. Despite this, values remain above target but there is steady progress towards the target range.  
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Soils Laboratory Data (continued) 

 
Soils Laboratory Graph 3: Soil pH has shown a positive increase towards more desirable levels since the application of Trucal in the 
autumn. Average values have increased from 3.9 in November to 4.5. A further application is required to raise values further, 
hopefully to 5.0. 

 
Soils Laboratory Graph 4: Phosphate levels have remained relatively static with the exception of the 4th green, which has shown a 
significant increase.  Applications of phosphate are required in the spring.  

 



CLIENT:

GLASGOW GC - GAILES LINKS
RESULTS TO: RJW

DATE RECEIVED:
04/02/2016

Lab No. Source pH P2O5 (mg/l) K2O (mg/l)
A14507/1 3 4.8 4 30
A14507/2 4 4.4 22 28
A14507/3 8 4.6 4 28
A14507/4 10 4.7 2 39
A14507/5 13 4.3 3 27
A14507/6 18 4.4 2 27

Mr M A Baines, Soil Laboratory Manager

THE RESULTS PERTAIN ONLY TO THE SAMPLE(S) SUBMITTED AND TESTED.

STRI
St Ives Estate, Bingley, West Yorkshire, BD16 1AU
T. 01274 565131 F. 01274 561891     E. info@stri.co.uk www.stri.co.uk

SOIL CHEMICAL ANALYSIS
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SOIL CHEMICAL ANALYSIS Date: 04/02/16
GLASGOW GC - GAILES LINKS

THE RESULTS PERTAIN ONLY TO THE SAMPLE(S) SUBMITTED AND TESTED.

STRI
St Ives Estate, Bingley, West Yorkshire, BD16 1AU
T. 01274 565131 F. 01274 561891     E. info@stri.co.uk www.stri.co.uk
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CLIENT: GLASGOW GC - GAILES LINKS DATE RECEIVED: 04/02/16

ADDRESS: GAILES LINKS, GAILES ROAD, DATE REPORTED: 09/02/16
GLASGOW, AYRSHIRE KA11 5AE

RESULTS TO: RJW

CONDITION OF SAMPLE UPON ARRIVAL: MOIST

A14507/1 3 0-10 mm
10-20 mm
20-30 mm
30-40 mm

A14507/2 4 0-10 mm
10-20 mm
20-30 mm
30-40 mm

A14507/3 8 0-10 mm
10-20 mm
20-30 mm
30-40 mm

A14507/4 10 0-10 mm
10-20 mm
20-30 mm
30-40 mm

A14507/5 13 0-10 mm
10-20 mm
20-30 mm
30-40 mm

A14507/6 18 0-10 mm
10-20 mm
20-30 mm
30-40 mm

* ASTM F1647-11 Standard Test Methods for Organic Matter Content of Athletic Field Rootzone Mixes (Method A)

THE RESULTS PERTAIN ONLY TO THE SAMPLE(S) SUBMITTED AND TESTED Testing Certificate 2159 - 01
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STRI
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TEST RESULTS AUTHORISED BY:

Michael Baines, Laboratory Manager

ORGANIC MATTER CONTENT
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