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Gailes Links  
 

Date of Visit: Wednesday 22nd February 2017 

Visit Objective: To review the late winter condition of Gailes Links in anticipation of hosting 
Final Qualifying for The Open 

Present: John Caven – General Manager 
 Brian Dickson – Course Manager 
 Neil Rodger – STRI Ltd 

Richard Windows – STRI Ltd 

Weather:  Cold, windy and dry with 9 mm overnight rain 

Headlines 

• Optimising links playing characteristics and vegetation type remains the key maintenance focus.  
• Tree and gorse removal have been a major and successful focus of the winter work programme. 
• Greens drainage has improved in response to intensive deep aeration and sand top dressing. 
• Very limited standing water has been noted to greens and surrounds following periods of rain. 
• Some fusarium patch activity had occurred with some relatively minor scarring present. 
• The tees were rather thin following use throughout the winter. 
• Fairway protection to selected vulnerable fairways has helped avoid extensive divot damage. 
• Significant bird damage was evident to fairways from insect activity. 
• Rough management complete with raking to be carried out shortly to provide thinner sward texture. 
• Practice Range has new tee constructed with drainage to top end of range. 

 
 

Key Actions 
• Implement further sanding during March and then sustain 4-6 weekly dustings throughout season. 
• A repeat of the same intensive deep aeration and sanding will be required next autumn/winter.  
• Sustain Rocastem supplement to continue to assist in drainage through the soil profile. 
• Revolution wetting agent has started and should be continued on a monthly basis. 
• Greater fertiliser inputs are required to the tees combined with additional seeding.  
• In tandem with gorse management, construction of winter tees would be beneficial. 
• Explore potential to replace irrigation tank liner. 
• Rake the golfing rough over the next few weeks. 
• Continue excellent tree and scrub removal work with focus next year to left of 3rd and 6th green. 
• Seed an appropriate grass and wildflower mix into drifts through the open sand areas. 
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Photo Observations and Comments 
   

Figure 1: The winter work programme has focussed on tree 
removal and gorse management work leaving areas of open 
sand behind. The level and quality of the work has been 
superb and improved links character and ecological quality.  

 Figure 2: Some fusarium patch scars were present to the 
greens but these were recovering well and generally grass 
cover and texture was very good for the time of year. 

   

Figure 3: Intensive aeration and sanding has improved greens 
drainage over the winter with limited if any standing water.  
Even after recent rainfall any standing water quickly drained.  

 Figure 4: The tees have received play all winter and were 
looking a little thin as a result. Some additional feeding plus 
routine fescue seeding is required to improve durability and 
recovery.  

   

Figure 5: In tandem with gorse management, the sand 
exposed could be used to create winter grass tees in areas 
where work is being focussed. This would provide a good 
opportunity to rest summer tees and alter traffic routes. 

 Figure 6: The fairways were well grassed and protection 
measures to local areas has been successful and has resulted 
in a strong grass cover to common landing zones. 
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Photo Observations and Comments (continued) 
   

Figure 7: Bird damage is a significant presence to many areas 
following insect activity, most likely fever fly. This sort of 
damage will have to be expected and tolerated in the future 
now there are no chemical control measures remaining.  

 Figure 8: The introduction and management of golfing rough 
has been a major success to increase the pace and enjoyment 
of play. A further rake will be implemented shortly.  

   

Figure 9: The open sand areas are excellent ecological and 
visual features. Most areas should be left as open sand but 
sow a high quality links grassland and wildflower mix in drifts 
for added diversity and interest.  

 Figure 10: The development of the new Practice Tee and 
additional drainage into the Range has been an excellent 
development over the winter. The range facility is now one 
of the best on the Ayrshire Coast. 
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Recommendations 

Greens 

• One deep Verti-drain operation to a depth of 325-350 mm was achieved with heave and this was followed 
by a shallower treatment.  Subsequent solid tining was also carried out. 

• The intensive aeration was complemented with heavy sand top dressing with significant amounts of sand 
falling down the holes to depth.  In total, 110 tonnes sand applied since October. 

• There is no need for any further solid tining but a couple of sand top dressings will be applied during 
March and then dustings of sand should be sustained every 4-6 weeks during the season to dilute organic 
matter accumulations. 

• It will be necessary to repeat the same process of intensive deep aeration and sanding next 
autumn/winter.  There is the potential for deep hollow coring but the necessity for this can be determined 
throughout the season.  

• The Rocastem supplement programme will continue as planned to make every effort to improve drainage 
through the soil profile.  

• Nutrient inputs should involve an application of lawn sand shortly followed by 6:5:10 granular feed, a 
SS/D feed before Final Qualifying and liquid urea inputs as required through the season. 

• It is unlikely further applications of calcium carbonate will be required as soil pH should now have 
stabilised at the desirable level.  Soil analysis in May will confirm the necessity for further treatment.  

• A preventative fungicide with systemic activity should be used next autumn to avoid disease outbreaks. 
• Both browntop bent and fine fescue overseeding should be carried out in August again this year.  

Green Collars, Surrounds and Approaches 

• These areas were hollow cored and top dressed with the same programme of deep aeration extended 
into them during the winter. 

• Sanding will continue as per the greens. 

Tees 

• The tees have been open for play throughout the winter which has resulted in some sward thinning. 
• Therefore, to aid recovery, working some fescue seed into the open aeration holes will be beneficial.  In 

addition, a further fescue overseed should be scheduled for the late summer using the Vredo. 
• Increased fertiliser inputs will be required to recover the sward from winter play and also to improve the 

vigour to ensure the sward can hold up to play next winter.  The plan should involve the same programme 
as for the greens minus the SS/D feed in the midsummer. 

• To avoid damage to the main summer tees and to alter winter traffic routes from those in the summer, 
the construction of separate grass tees for winter play would be an excellent development.  A good 
starting point would be the 15th tee.  

Fairways 

• Fairway protection has worked well and ensured common landing zones have remained strongly grassed 
for the start of the season.  

• The purchase of wooden boards has allowed access to rough areas for gorse management without 
damaging the fairways. 

• To further improve the fairways, a programme of sand top dressing would be excellent.  Pot winning the 
indigenous sand when managing gorse would be an excellent method of gaining sand without the 
expense of importing material.  
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• The areas damaged by birds may require divot patching to restore grass cover. 

Rough 

• The work to manage gorse populations and replace with open sand and links grassland has been nothing 
short of superb.  

• To put the icing on the cake, using a high quality indigenous grass and wildflower mix in drifts through 
the open sand areas will provide added aesthetic and ecological interest.  A mix comprising: 60% red 
fescue, 20% sheep’s fescue & 20% native wild flowers would be ideal and can be obtained from Scotia 
Seeds, Brechin.  The wild flowers should comprise of: vipers bugloss, ladies bedstraw, birds foot trefoil, 
yellow rattle (as little as possible), autumn hawkbit, kidney vetch, wild carrot, self-heal and sheep’s sorrel. 
Sow the grass mix at 8 g/m2 and wildflowers at 2 g/m2 herb. This is best done by hand and bulked up with 
kiln dried sand.  

• The focus of next year’s gorse management should be to left of 3, right 3/4, left 6, left 11 and rear 12 
Championship Tee. 

Practice Facilities 

• The Practice Range tee is a superb new addition to an already excellent facility.   
• To ensure the new turf establishes, apply the 6:5:10 feed shortly and then a slow or controlled release 

fertiliser in May and again in August. 
• Sustain top dressing to perfect surface levels and use Mascot R9 for divot patch repair. 

 

Signed 

 

Richard Windows BSc (Hons), MBPR 
Agronomy Service Manager 
Official Agronomist to the R&A Championship Committee 
t: +44 (0)7968 263204 
e: richard.windows@strigroup.com 
www.strigroup.com  

 

 

STRI is completely independent and has no alliances to commercial products, services or contractors. This ensures that our design, 
project management and advisory services provide the best solutions for each individual client.  

 

mailto:richard.windows@strigroup.com
http://www.strigroup.com

