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Minute of the SPECIAL GENERAL MEETING of Glasgow Golf Club held within 

Boclair Academy, Bearsden on Friday 13 June 2014 at 7.00pm. 

 

Present 

 

Captain G M Ross in the Chair,  Vice-Captain D J Donaldson, Past Captains G B Ash, 

W Clark,  R Crawford, W A Dalziel, R J Dick, J B Halley, I G Lockhart, D B Miller, 

C Robertson, I C Strathdee, A Wilson, J A Welsh and 118 other Members of the Club.  

 

In Attendance 

 

A G McMillan, Managing Secretary. 

 

Notice 

 

It was agreed that the Notice calling the Special General Meeting be taken as read. 

 

Apologies for Absence 

 

The Managing Secretary intimated apologies for absence from Past Captains,  J J 

Graham, D B McFarlane, G W Scott, D Selbie and 7 other members of the Club. 

 

Appointment of Tellers 
 

The Meeting approved the appointment of Tellers as H R Patrick, H Y Elder and D C 

Robertson. 

 

The Captain commenced his introductory statement by announcing the first business 

to be tabled was Council‟s Preliminary Motion as contained within the notice issued 

to Members dated 29 May 2014.  Mr D A D Begg said he had not received a notice.  

The Captain replied that he (the Captain) would be reading the notices to the meeting.    

Before moving on, he said, that he would like to reassure the membership that the sole 

purpose of the Preliminary Motion was to reflect the fact that the motions contained in 

the notice issued to members dated 22 April were, in the opinion of Council, 

unconstitutional.  Council would not be doing its job if it allowed unconstitutional 

motions to be brought before the membership. 

 

He then went on to say that in no way did Council wish to prevent members 

expressing views or opinions on any aspect of running the Club, adding that such 

views or opinions had been and would continue to be welcome but such a formal 

meeting as this was not the appropriate forum.   

 

The Captain then moved the Preliminary Motion as follows: 

 

“That the motions referred to in the requisition calling the Special Meeting dated 10 

April 2014 are, in the opinion of Council,  in breach of the Rules of the Club, are 

unconstitutional and should be rejected.”  
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The Captain then stated that it was Council‟s view that both parts of the requisition* 

(see footnote) were unconstitutional in terms of the Rules and should not be put to the 

members.  Council‟s reasons for coming to this conclusion were as follows: 

 

The Club rules relating to management are to be found in Rule 3. 

3.1 vests management in a Council. 

3.2 sets out how Council is elected by the Club in General Meeting. That is a power 

given to Members of the Club to delegate powers to a Council. 

3.7 gives such a Council wide powers. 

 

In terms of the Rules no powers are retained by the Members with the exception of 

Rule 9.2 which relates to expulsion where it is stated “the Club will have power --- 

etc”; and also in relation to Life Membership Rule 2.4(a); in relation to Veteran 

Membership Rule 2.6(a); in relation to Honorary Members Rule 2.10; in relation to 

Subscriptions Rule 6.1 and assessment Rule 11.   In view of the express terms of the 

power given to Council and to the Members in these exceptions it cannot be said that 

the Club (its Members) can vote on issues of management.  

 

The 1
st
 requisition Motion contained with the Notice calling the Special Meeting 

dated 22 April 2014 seeks to have Council adopt a report that fetters its further 

management of the Club and the 2
nd

 requisition Motion seeks to have Council 

delegate its decisions to a third party whose decision would then bind Council and 

usurp its power of management. 

 

As these motions, in the opinion of Council, are in breach of the Rules of the Club 

and are unconstitutional they should be rejected. 

 

The Captain then invited questions or comments regarding the Preliminary Motion. 

Mr S Moreland said again that he had taken legal advice and that the motion 3.7 was 

misleading in that excluded is reference to the 2
nd

 sentence, which states “all Bye-

Laws and regulations made and orders given by council will be binding on every club 

member until set aside by a General Meeting.  As this was indeed a General Meeting, 

any matters could be set aside. 

Mr D B Newton responded by stating that the Motion did not seek to set aside a Rule, 

Bye-law or order given by Council but sought to put provision on Council 

management, fettering it for ten years.  The Motion was, therefore, unconstitutional.   

Mr D A D Begg again said that he had not received a circular informing him of the 

Preliminary Motion.  Further, there were discrepancies in the 2013 AGM draft 

minutes.  The Captain replied that members were sent e-mails and, for those without 

an e-mail address, the Motion was posted out to them, adding that the Managing 

Secretary kept satisfactory and accurate minutes of meetings of the Club. 

 

Mr N M T M MacLeod wished all to remember that each member who had turned up 

had the best interest of the Club at heart.  Nevertheless, he did not support the 

Preliminary Motion.  We should not go down the narrow focus of what meetings were 

for.  If the members accepted that all management rested in Council, then there was 

never a proper reason for having a meeting which would not be democratic. 



 3 

 

Mr D C Mair expressed disappointment that this was seen as challenging the authority 

of Council, questioning why Council had done this, saying that it was to prevent a 

debate.  The reason for calling this meeting was to discuss the trees at Gailes.  The 

issue of tree removal was strategic and not management. 

 

Mr J S Warren spoke at length against the Motion saying that it was a draconian move 

by Council before an opportunity could be taken to put the case.  The names of the 

Members supporting the call for a Special Meeting as shown on the Club web site 

were those of long standing, not given to excess, nor easily led and who had only 

taken this course of action after lengthy but invariably fruitless discussions with a 

Council that was not listening.  The Captain had hinted of an „Open Forum‟ at the 

AGM and we were happy to accept this, even although it was consultative. Gailes 1 

and 2 Members would be invited as they contributed financially to the Club albeit that 

they had no vote but the meeting had not materialised, nor could we elicit a statement 

from Council that inspired confidence that it ever would.  It was important that the 

members decided the issue through the two motions, a fundamental point in calling 

the meeting. Council submitted their Preliminary Motion after the meeting was called 

so clearly did not assert or uphold the powers it now claims to possess.  He went on to 

say that manifestly big issues should not be decided by Council alone but in 

conjunction with the members as had been in the past e.g. the dress code.  Council 

could in fact decide to sell Killermont, or mortgage Club assets to the hilt, the only 

remedy open to members being the daunting challenge of changing the Club 

constitution.  This could not be an exemplary sign of a wise constitution, or of sound 

management, or a clear expression of either the Club, or indeed the members. Mr 

Warren then stated that this was not a Members‟ Club but a Council Club and that this 

Motion meant absolute power for Council, the vote presumably meaningless. The 

Preliminary Motion, he said, was effectively to provide almost for the absolute rule of 

Council and, if members voted to hand this power to Council, then Friday 13 June 

2014 would indeed become Glasgow Golf Club‟s Black Friday.  

 

Past Captain J A Welsh then said that, despite all of what had been said, the 

requisition meant that matters were being taken away from Council and placed with a 

third party. 

 

Mr K McCreath said he remembered a time when changes were being made at 

Killermont where the Members were consulted and asked why not when they 

concerned Gailes.  

 

Mr D J Banks spoke regarding the second Motion in the requisition saying that he 

disagreed with Council and thought it was in fact constitutional.  This was because, if 

one employed an outside expert, for example an architect, you could take the advice 

without delegating any authority. 

 

The Captain proposed the Preliminary Motion, the Vice-Captain seconding. 

 

The necessary one half majority being overwhelmingly obtained, the Preliminary 

Motion was duly approved.  The Captain then informed the Meeting that the proposed 

motions contained within the Notice of 22 April could not be heard. 
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The Captain then went on to thank the members for their attendance, confirming that 

the summer and winter works programmes for Gailes would be circulated to members 

shortly inviting comment and feedback  which had been Council‟s intention since the 

AGM the previous December.  In addition, depending on what the feedback was, a 

discussion meeting may be held at Gailes. 

 

The Captain then declared the meeting closed. 

 

Mr N M T M MacLeod then, in acknowledging the work put into presentations, 

suggested that an informal discussion be held now to further consider matters.  The 

members rejected this by acclaim. 

  

 

 

 

 

 

Vote of Thanks 

 

Past Captain D B Jackson proposed a vote of thanks to the Captain, firstly thanking 

the members for attending and secondly for the dignified manner in which the 

members conducted themselves with no-one falling out.  Finally, he thanked the 

Captain for chairing the meeting so well. 

 

___________________________________________________  Captain 

 

___________________________________________________   Date 

 

 

 

 

*The motions to be placed before the members contained within Notice calling the 

meeting were: 

 

To consider and vote upon the following: 
 

1)   The Hawtree Report (2008) [Gailes Links: An Architectural Overview of the 

Course] be adopted (reinstated) as the Gailes  Masterplan, and used by 

Council to establish the framework for any Gailes course development 

undertaken, or inform any remedial course work to be carried out over the next 

decade. 

    

 

2) A continuous Gailes Tree  Maintenance and Management Plan should be 

established, to be incorporated into the on-going Gailes course maintenance 

programme; which should reflect the principles of tree management at Gailes 

described in the Hawtree Report (2008) [see section on trees and vegetation 
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(p.27-8)].   The removal of any trees identified for felling at Gailes should 

only be carried out under the supervision of specialist professional advice, 

reporting to the Club Arborist; and should incorporate an active programme of 

tree replacement and planting, including “specimen” trees as described by 

Hawtree. 

 

 

 

  

 

  

 

  

 

 

  

 

 

 

 

 

 


