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Minute of the ANNUAL GENERAL MEETING of Glasgow Golf Club held at 

Boclair Academy, Inveroran Drive, Glasgow on Saturday 3 December 2016 at 

2.30pm. 

 

 

Present 

 

Captain Allan Brodie in the Chair, Vice-Captain K J Mactaggart, Immediate Past 

Captain D J Donaldson, Chairman of Council D B Newton, Finance Convenor G W 

Thomson, Past Captains G B Ash, W M Clark, R Crawford, R J Dick, J B Halley, I G 

Lockhart, D B McFarlane, D B Miller, C Robertson, G M Ross, G W Scott, I C 

Strathdee, A I Wilson and 71 other Members of the Club. 

 

In Attendance 

 

J A Caven – General Manager. 

 

Apologies for Absence 

 

The General Manager intimated apologies for absence from Past Captains J King & J 

A Welsh and 4 other Members of the Club 

 

Notice 

 

It was agreed that the Notice calling the Annual General Meeting be taken as read. 

 

Minutes of Annual General Meeting 2015 
 

The Minutes had been placed on the website on 16 November and available for 

perusal in the office from then, requesting queries to be directed to the General 

Manager by Monday 28 November 2016. The Minutes of the Annual General 

Meeting held on 5 December 2015 were approved by the Meeting.  The Meeting 

authorised the Captain to sign the Minutes. 

 

Appointment of Tellers 
 

The Meeting approved the appointment of Tellers as H Y Elder, S C Hill, A M 

Mackinnon and D C Robertson. 

 

 

Election of Vice Convenors 

 

Nominee Proposer Seconder 

J L McLaren R Crawford J A Welsh 

A J Waddell I C Strathdee I G Lockhart 

   

There were only two candidates so there was no requirement for voting and the 

Captain asked for approval from the floor to confirm the appointments, which was 

duly given. 
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Captain’s Annual Report   

 

The Captain said it had been an honour to Captain Glasgow Golf Club for the past 

year and paid sincere thanks to everyone, Staff and Members, for their help and 

support during the year. It had been a good year with both Killermont and Gailes in 

excellent playing condition with the finances also in a healthy state.  

 

Membership remains a major issue and he encouraged all Members to introduce 

suitable candidates to the Club as this is the lifeblood of the Club. One point which 

the Captain noted was that the Captain and Vice-Captain have been impressed by the 

quality of the Junior Associate intake, which bodes well for the future of the Club.  

 

The Captain commented that it would be nice to be at the AGM next year with plans, 

or even the go ahead, for the restructure of both the Killermont and Gailes 

Clubhouses. Captain Brodie suggested that there are needs that have to be addressed 

to keep up the high standards expected by Members of one of Scotland’s premier 

private members clubs. 

 

Finally, Captain Brodie signed off with the acknowledgement that Member Campbell 

Cooper had two holes in one in five days, a damn near miracle and we thank him for 

the two half bottles placed behind the Club Bar for the Members enjoyment.     

 

The Captain then said that he had pleasure in moving the adoption of the Report 

which was approved by acclaim. 

 

Finance Convenor’s Annual Report  

 

Gordon Thomson: The accounts and the annual report have been in your hands for 

around two weeks and I hope that you have had a chance to study them. 

 

I don’t propose to go through the accounts in detail but will draw your attention to 

what I think are the key features of the accounts. 

 

Firstly, the pressure on membership numbers on subscription income which amounted 

to £1,629,412 and compares with £1,606,874 in 2015 but was well short of the 

budgeted figure of £1,676,000. 

 

The 2016 subscription renewal process resulted in a sizeable loss of members which 

led to the number of Ordinary members falling below 600 for a short time. 

Recruitment continues at a reasonably satisfactory rate with a total of 67 new 

members recruited in the year. The level of resignations has been quite high in recent 

years and bearing in mind the age of our membership this trend is likely to continue.      

 

Current members are the best means of recruiting new members and to assist that 

process new promotional material has been produced which emphasises the benefits 

of being a member of Glasgow Golf Club and can be used to provide key information 

for potential members. A resolution is also being put forward to allow entry fees to be 

spread over five years and it is hoped that this will prove attractive to potential 

members. 
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Secondly, the substantial VAT recovery which is explained in note 10 to the accounts 

on page 20 and the resultant tax liability explained in note 11. 

 

The outstanding VAT claim in respect of visitor income which was lodged some 

years ago was settled in the course of the year and resulted in a total recovery net of 

costs of £242,106 but before corporation tax. The gross amount of the claim was 

£228,799 to which interest of £62,502 was added. After deducting fees of £49,195, 

the net recovery was £242,106 on which a tax liability of £36,590 arose. 

 

It is important that this one-off VAT recovery credit does not obscure our clear 

priority to increase membership numbers and subscription income. 

 

Thirdly, an increase in visitor income at Gailes from £199,384 in 2015 to £218,156, 

helped by the Open Championship being held at Royal Troon. 

 

Other items worthy of note are:-  

 

-expenditure of £20,467 required to repair the road at Gailes; 

 

-an increase in the contribution from the Final Open Qualifying event from £12,220 in 

2015 to £20,463;  

 

-and lastly but importantly, the strong cash position at the year end with bank 

balances totalling £966,937 but it is important to remember that we go from October 

to mid -December without any subscription income. 

 

The operating result for 2016 is satisfactory but the first part of the year was difficult 

with poor weather restricting visitor and clubhouse income. That required close 

control of our costs by John Caven, who has made a good impact on the financial 

side, with help from our Finance Manager, Charles McKain. They have a good focus 

on our cost base and are receiving good co-operation from the senior members of 

staff. 

 

Gentlemen – that concludes my comments on the accounts 

 

There being no questions or comments, the Captain asked the meeting to approve the 

Accounts, the Vice-Captain seconding the motion.  The Accounts were duly adopted. 

 

Finance Convener’s 2016 Budget Report 

 

Gordon Thomson explained the proposal to retain subscription rates at the rates 

applying for 2016 and referred to the budget summary document which had been 

circulated with the annual report. 

 

He advised that a detailed budget had been prepared by management in the normal 

way and had been reviewed in detail by Council. 

 

Some increase in subscription income was predicted which was partly psychological 

in setting a target. Other income predictions were believed to be cautious and 

appropriate contingencies had been allowed for in the budgeting of costs. He believed 

the budget to be achievable in overall terms.  
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In the context of the operating surplus reported in 2016 and recognising the 

substantial VAT recovery, Council had concluded that there was no justification for 

seeking an increase in subscriptions from members for 2017. 

 

As there being no questions or comments, the Captain asked the meeting to approve 

the budget, the Vice-Captain seconded the motion.  The budget was duly approved. 

 

Alterations to the Rules and Bye-Laws of the Club 

 

Captain Brodie explained to the Meeting that there were 3 changes to the Rules of the 

Club which are proposed in accordance with Rule 14.1. 

 

Motion One: Chairman of Council, David Newton explained that Council believes 

that the Immediate Past Captain and the Vice-Captain should be full Members of 

Council, attending Council Meetings and having a vote. 

 

 

Rules Affected 

Alteration – Rule 3.1  

Alteration – Rule 3.4  

 

 

Captain Brodie then moved the motion.  

The Vice-Captain seconded the motion.   

The Captain asked the meeting if there were any questions or comments on the 

proposed alteration. There were no questions or comments from the floor and the 

Captain asked for approval, which was given. 

 

 

Motion Two: Finance Convenor Gordon Thomson explained to the meeting that 

gaining full Ordinary Membership status can now take in the region of 12 months, 

which in itself means that the entry fee is payable over a much shorter time than in 

previous years.  By allowing new Members to spread their entry fee over a maximum 

5 years and also allow the use of the direct debit scheme, this will help to spread the 

payment of the entry fee to make it more attractive to join. 

 

Rules Affected 

 

Alteration – Rule 2.3 GAILES ONE MEMBERSHIP 

Alteration – Rule 2.8  GAILES TWO MEMBERSHIP 

Alteration – Rule 2.13 ASSOCIATE MEMBERSHIP 

Alteration – Rule 6 SUBSCRIPTIONS AND ENTRY FEES (6.3,6.4,6.5,6.9) 

Alteration – Rule 7.1 RESIGNATION AND RE-ADMISSION 

 

 

The Captain then moved the motions. 

 

 

The Vice-Captain seconded the motions. 

 

 

The Captain asked the meeting if there were any questions or comments on the 

proposed alteration. There were no questions or comments from the floor and the 

Captain asked for approval, which was given. 
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Motion Three - to delete rule 3.25: Captain Brodie explained to the meeting that 

Rule 3.25 has now taken effect and is now out of date as it has been implemented as 

per the amendments post the Special Meeting 24 June 2015. 

 

  

The Captain then moved the motion. 

 

 

The Vice-Captain seconded the motion. 

 

 

The Captain asked the meeting if there were any questions or comments on the 

proposed alteration. There were no questions or comments from the floor and the 

Captain asked for approval, which was given. 

 

  

  

The Captain asked the meeting for the approval to amend numbering, syntax and 

punctuation where appropriate, which was given from the floor unanimously. 
  

 

Election of Captain 

 

Mr Allan Brodie said that it had been a great honour to have acted as Captain of 

Glasgow Golf Club and that he had been very proud to do so, adding his sincere 

thanks to the membership for allowing him to hold this position.  He then proposed 

the election of Mr Ken Mactaggart as Captain of the Club for 2017.  The proposal 

was seconded by Past Captain David Donaldson and unanimously approved by the 

Meeting.  

 

Mr Mactaggart was then presented with the Captain’s Badge of Office and took the 

Chair. 

 

Captain Mactaggart: Thank you for approving my election as your Captain for 2017. 

It is a great honour and will be a great privilege. Earlier this year I was at Past Captain 

John Graham’s funeral and with Captain Brodie we welcomed the Graham family to 

Killermont for the post-funeral reception. John’s grandson had not been to the Club 

before and he was thrilled to see his grandfather’s picture on the wall in the foyer. 

Allan helped him to find his grandfather’s name on the Captains board and it was 

clear that this gave his grandmother a lot of pleasure. Maybe one day I’ll tell my 

grandchildren about today, and I’ll tell them about it with pride.  

Past Captain Brodie has led us through another year at Glasgow Golf Club. A new 

structure had to be negotiated and implemented, that required a steady and firm hand 

on the tiller, and he provided that and more. Both courses were presented throughout 

the year to the highest of standards. Originally Past Captain Brodie signed up for three 

years on Council, the new structure then changed that to two and today we have taken 

him back to three. Allan, on behalf of the Members I thank you. 

I will do my best very best to follow in the footsteps of all our Captains and I look 

forward to serving as Captain of our great Club for the coming year.   
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Finally I would like to express, on the members’ behalf, our thanks to Past Captain 

Allan Brodie and now have much pleasure in presenting Allan with his Past Captain’s 

Badge. 

 

 

Election of Vice -Captain 

 

The Captain proposed Mr David Sifton as Vice-Captain of the Club for 2017  

 

The proposal was seconded by Immediate Past Allan Brodie and unanimously 

approved by the Meeting.  The Captain then presented Mr Sifton with the Vice 

Captain’s Badge of Office. 

 

Vice-Captain Sifton thanked the membership for their messages of support and stated 

his intention to endeavour to uphold the traditions and standards of Glasgow Golf 

Club. 

 

Approval of Co-option of D B Newton as Chairman of Council 

 

Captain Mactaggart proposed that David B Newton be approved as Chairman of 

Council as communicated to the membership by way of notice on 10 November 2016.  

 

Past Captain Allan Brodie seconded the proposal and this was approved by the meeting. 

  

The Chairman of Council, David Newton thanked the Members for their approval.  
 

Appointment of Auditors 

 

Captain Mactaggart announced that Council, under Rule 4.1, unanimously 

recommended the appointment of Grant Thornton as Auditors to the Club for the year 

2016/17.  The Captain proposed the motion, Vice-Captain Sifton seconding.   

 

This was approved by the Meeting. 

 

Any Other Competent Business 

 

Prior to starting AOCB, Captain Mactaggart advised the meeting of the intention to 

look at the council structure during 2017 and also to set up a sub committee to 

investigate the introduction of lady membership. 

 

The Captain then asked the Meeting if there was any other business which Members 

wished to raise. 

 

No Matters were raised. 

 

 

Vote of Thanks 

 

Past Captain I C Strathdee said that it was a pleasure to propose a vote of thanks’ to 

both Chairmen with this being the shortest meeting that he could remember at only 25 
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minutes. In particular, thanks were given to Past Captain Allan Brodie for presiding 

over today’s meeting and over this year of change.  

 

Past Captain Strathdee congratulated Captain Mactaggart on his election for this 

further year of change and said that he was certain that the Club is in strong hands 

with Ken at the helm.  

 

Thanks were also given to David Newton for agreeing to step in to the breach as 

Chairman of Council, and it was considered that he will be an excellent Chairman.   

 

He then invited the members to show their approval in the customary fashion.  

 

The meeting closed at 2.55pm 

 

 

___________________________________________________ Captain 

 

___________________________________________________  Date 


