
 1 

Minute of the ANNUAL GENERAL MEETING of Glasgow Golf Club held at 

Boclair Academy, Inveroran Drive, Glasgow on Saturday 5 December 2015 at 

2.30pm. 

 

 

 

Present 

 

Captain D J Donaldson in the Chair, Vice-Captain Allan Brodie, Finance Convener  

B J Boucher-Myers, Past Captains G B Ash, W M Clark, R Crawford, R J Dick, I G 

Lockhart, D B Miller. G M Ross, I C Strathdee, A I Wilson and 84 other Members of 

the Club. 

 

In Attendance 

 

J A Caven – General Manager. 

 

Apologies for Absence 

 

The General Manager intimated apologies for absence from Past Captains J B Halley, 

D B Jackson, J King, R Neilson, G W Scott, J A Welsh. 

 

Notice 

 

It was agreed that the Notice calling the Annual General Meeting be taken as read. 

 

Minutes of Annual General Meeting 2014 
 

The Minutes had been placed on the web on 18 November and available for perusal in 

the office from then, queries to be directed to the General Manager by Monday 30 

November. There was one addition to the 2014 minutes, the General Manager     . The 

Minutes of the Annual General Meeting held on 6 December 2014, including the 

above addition were approved by the Meeting.  The Meeting authorised the Captain to 

sign the Minutes. 

 

Minutes of the Special General Meeting 24 June 2015 

 

The Minutes had been placed on the web on 18 November and available for perusal in 

the office from then, queries to be directed to the General Manager by Monday 30 

November.  There was one alteration. Mr S G Bannerman should have read A G 

Bannerman. The alteration was made and the Minutes of the Special General Meeting 

held on 24 June 2015 were approved by the Meeting.  The Meeting authorised the 

Captain to sign the Minutes.   

 

Appointment of Tellers 
 

The Meeting approved the appointment of Tellers as H Y Elder, J A Herron, H R 

Patrick and D C Robertson. 
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Election of Vice Convener-House 

 

The Captain reminded the Members present that they must sign the Attendance Book 

prior to voting. 

 

He then intimated that there was 1 vacancy for a Vice Convener-House at this time 

for which 3 candidates were standing.  The candidate who obtained the highest 

number of votes would fill the vacancy. 

 

The Captain read out the names of the candidates asking them to stand, in order that 

Members may be aware of their identity.  

 

Nominee Proposer Seconder 

Angus A Cameron John S Anderson Neil Wallace 

James A Durward Graham W Scott John A Welsh 

Robert G Turnbull Ian C Strathdee Ralph W Taylor 

 

The Captain asked Members to mark their ballot papers which were then collected by 

the Tellers. 

 

Captain’s Annual Report   

 

Gentlemen, I have pleasure in presenting Council’s report for the year which is 

contained in pages 4-11 of the Annual Report and Accounts.  I would like to take this 

opportunity to relate to you of some of the highlights of what has been an eventful 

year but firstly wish to speak about our membership issues. 

 

Membership: 

You will have seen from the report that Council approved 67 new members over all 

categories (of which 24 were Gailes 1 and 28 were juniors) while this is pleasing, our 

number, particularly of Ordinary Members, is below what we would wish.  Although 

at first glance Glasgow Golf Club is in a healthy position, if we look a little closer, the 

waiting list for Ordinary Membership is on the decline. In fact, while we say at new 

applicant interviews that it will take in the region of 12-18 months as a Gailes 1 

Member before an invitation is extended to become an Ordinary member, in reality it 

is not less than 12 months. That in itself shows a pattern emerging that requires 

attention. 

 

Moving forward our new General Manager will be tasked with making Membership 

one of his priorities. However, I believe that as Members we are all responsible for 

helping to recruit the next generation of Glasgow Golf Club Members. In fact our 

Membership can help this process and can protect our brand by considering the 

suitability of the possible candidates at an early stage and thereafter take an active role 

in proposing or seconding an application.  

 

Sadly, in the current climate it is inevitable that there will be a contraction in the 

number of golf clubs both North and South of the river Clyde. As a result of 

significant expenditure on improving drainage at Killermont we are very close to 

having a quality parkland course available over a 12 month period which is almost 

unique, certainly in the West of Scotland and surely, what an advantage and attraction 

to prospective Members. I would ask you all to consider approaching immediate 

family, friends or business acquaintances who are members of local clubs and who 
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you think are more than suitable to be proposed for Membership at Glasgow. 

However, I must emphasise that we must never chase “numbers” to the detriment of 

quality. 

 

Now for some highlights of the year 

 

New Governance and Management Structure: 

The Development Committee, under the Chairmanship of Past Captain Robin 

Crawford, was tasked with proposing alternative governance and management 

structures for the club.  After the extensive research undertaken by that Committee 

and after taking into account comments from Past Captains in February and from the 

Membership at a consultative meeting in March, the new structure was unanimously 

approved by the Membership at the special meeting on 24
th

 June for implementation 

after today’s AGM. 

 

An integral and very important part of the new structure is of course the new position 

of General Manager and I was delighted to welcome John Caven in June. John, you 

will have responsibility for the day to day running of our club and undoubtedly have 

some serious challenges ahead in endeavouring to raise income and to closely 

scrutinise all areas of expenditure, however, I have every confidence that you can 

meet these challenges head-on. 

 

Killermont House: 

Oscar, Fiona and the team have provided excellent service looking after us all in the 

club Lounges, the Spike Bar and the Dining Room. 

 

John Williamson and his staff have consistently provided a first class service 

throughout the year to golfers and diners alike.  The “table d’hote menu” introduced 

at the start of the year has proved to be very popular on Saturday evenings. 

 

All social events have been well attended and my understanding is that, by popular 

demand, both Christine Bovill and Steve Pert will be coming back in 2016. An 

announcement of next years’ social events will be made early in the New Year. 

 

Killermont Greens: 

Despite the highest rainfall figures for many years Stuart Taylor and his team have 

consistently presented and delivered an excellent course. Again, despite the rainfall, 

we are now starting to see the benefit of the considerable funds spent on drainage over 

the years. The aim is to try and deliver a playable course all year round and I think it’s 

fair to say we’re not too far away from that, which will be a remarkable achievement 

and make us the envy of other local courses. 

 

Gailes Links: 

On 30
th

 June we hosted another very successful Final Open Qualifying at Gailes Links 

which was won with a 36-hole total of 4 under par. 

 

Brian Dickson and his team have received great plaudits for the condition of Gailes 

Links over the year from Members, visitors and the R&A. Yes, we suffered a setback 

in July where the greens became stressed, however, with the help of STRI advice, we 

can see that the greens have now started to recover. 
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Fergus, Jackie and the rest of the team have splendidly looked after our culinary needs 

and, as always, the shotgun start competitions followed by their excellent buffets 

proved very popular with the membership. 

 

Match & Handicap: 

I would firstly like to offer my sincere thanks to John Forgie and Hamish Macfarlane 

for their efficient running of all club competitions during my year. You will be aware 

that John and Hamish have agreed to look after us for one more year and one more 

year only and the search for their successors is currently underway for both these 

important roles. 

 

The 2015 golf year has been dominated by the excellent golf of Neil Macrae. Neil 

won 4 of the Club’s main competitions including the Gailes Strokeplay and the Ian 

Sloan Rosebowl only topped by winning the Club Championship for the first time 

after being runner-up in the previous 2 years. An excellent achievement all round, 

Neil also won the Donald Cameron League order of merit for Division 2 being 

undefeated in team matches. Well done Neil. 

         

In May we celebrated the 100
th

 playing of the Mackie Service Challenge Cup in a 34 

a-side match against Royal Burgess at Killermont and I am pleased to say that we saw 

off our friends from the East in no uncertain terms. I was delighted that we had 15 

Past Captains in our team going as far back to John King who was Captain in 1990. 

 

Two of our Members deserve special accolades namely Ewen Ferguson and Ronnie 

Clark.  Ewen, despite having a higher world amateur ranking was only selected some 

2 weeks before the Walker Cup started due to a late call-off by one of the original 

selection. However, he made a significant contribution to the winning team and Ewen 

was also part of the Scottish Team which won the Men’s European Team 

Championship. Ronnie Clark won the SGU Seniors’ Order of Merit topping the 

domestic rankings for the first time at over-50s level.   Ronnie won 6 of the 11 events 

he played in and with the Scottish Seniors Open Strokeplay Championship at 

Killermont next June who knows but he might just prevail. Next year Ronnie will also 

be of an age to compete for a place in the Seniors Home Internationals team and we 

wish him well in pursuit of that. 

 

Another splendid performance came from Alasdair McDougall, our Gailes 2 member, 

who retained the Tennant Cup a somewhat rare but impressive feat. Jim Robinson and 

his partner were runners-up in the Calcutta Cup one of the main competitions during 

the R&A Autumn Meeting, a sterling performance. 

 

I would offer my congratulations to all the trophy winners this year but single out the 

performance of Eric McDermott in winning the Royal Exchange Vase and in 

partnering Darren Kennedy to win the prestigious Stewart Cup. Another member 

worthy of mention is Roger McLean who lost to Eric in the final of the Royal 

Exchange Vase but won the Gailes Winter Fourball in partnership with Alastair 

Russell. 

 

My thanks and congratulations go to David Horner, Associate Convener and Donald 

Cameron League Team Manager, for all his hard work which resulted in the Team 

winning the DCL Division 2 League. David, hopefully under your guidance we will 

gain promotion to Division 1 next year.  David has also taken a very keen interest in 

the Junior Section. We now have an upper limit of 70 Junior Members and a new 
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appointment of William Prentice as our first ever Junior Captain. David, thank you for 

achieving such a vibrant Junior Section. 

 

Management and Staff: 

Firstly, I should place on record my thanks to Alan McMillan, our Managing 

Secretary who retired at the end of June after over 8 years in the post. Alan kindly 

gave the club some 9 months’ notice of his pending retirement which offered the Club 

the opportunity to take the very important step of introducing a new governance and 

management structure and we welcomed John Caven, our new General Manager on 

1
st
 June. John, the feedback from the membership is that you appear to have settled in 

very well. I thank you for your support since June and wish you a long and successful 

career at Glasgow Golf Club.  

My thanks also go to Nevin McGhee, our archivist, to Ralph Taylor, our Arborist and 

to Hugh Elder, who looked after our Seniors for their dedication to duty on the Club’s 

behalf.  As you may know Hugh is taking a well-earned retirement and his position 

will be taken by Past Captain Strathdee. Finally I would like to thank Past Captain 

Iain Dick for his work as our representative on the Glasgow Golf Union. 

 

Hasie Young: 

Finally, one of my most pleasant roles as Captain this year was to host a small 

cocktail party to celebrate Hasie Young’s 100
th

 birthday in September. It was such a 

delight to meet, for the very first time, a lovely gentleman who has been a member 

since 1957.  Despite suffering a little physically, Hasie, as many of you will know, is 

mentally as sharp as a tack and it was amazing to listen to him recalling all sorts of 

experiences as a member of Glasgow. All off-the cuff without a script of any kind!   A 

lovely story about him was that, approaching his 95th or 96
th

 birthday, when asked 

what he would like for his birthday he answered “a new pair of golf shoes”. He is a 

truly amazing man. 

     

The Captain then said that he had pleasure in moving the adoption of the Report 

which was approved by acclaim. 

 

Finance Convener’s Annual Report  

 

The Income & Expenditure Account (on Page 13) of the Report & Accounts shows a 

surplus on Ordinary activities for the year of £12,524. 

 

This was achieved through remaining close to Budget in that anticipated Income only 

fell short of target by £1,042 whilst under Expenditure an overspend was held to 

£347- these numbers might suggest that all ran close to plan, however further scrutiny 

shows that the actual road was not quite that smooth. 

 

On the Income side, a Subscription shortfall of nearly £40k, was compensated by 

additional growth within Visitor revenue, whilst on the expenditure side, savings 

found under Killermont Course were offset by the extra cost against Secretarial & 

Management. I will pause here, as I have been asked to clarify the Increase of £10,140 

referred to in the Finance notes – This does not relate to a cost against Mr Alan 

McMillan leaving a month early, it does in fact refer to bringing Mr Caven arriving a 

month earlier than originally planned – having said that, it was also not intended to 

suggest that our new General Manager is costing over £10k per month…only 

principally. Other costs fall to additional focus on Marketing & Advertising coupled 

with an increase to Professional Retainer charges both of which link to, and are 

therefore offset by, the improvement to Visitor Revenue. 
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Finally, it was helpful to the overall outcome, that despite the variables involved, the 

predicted cost increase to Irrecoverable VAT - proved to be fairly accurate.  

 

With regard to the Published Accounts there are one or two items that I would like to 

highlight – 

 

Turning to the Clubhouses Accounts - details of which are on Page 17 under Note 4: 

Following the drink driving limits which were officially lowered last December, much 

has been reported about how this might affect turnover at many Clubs. It is therefore 

comforting to note that total income on bar and catering at both Clubhouses have 

held. Although it must be noted, that bar sales are down against last year, particularly 

at Gailes and that is despite an actual growth of just over 20% in Visitor activity. So 

clearly, it is still early days in trying to gauge just how much of an effect these new 

laws might have. 

 

Consequently the Budget for this coming year has been set at a slightly cautionary 

total Gross Profit target of just under £221k (actual £220,802). 

 

The Second item is found on Page 18 under Note 8 – where Depreciation shown 

under the Killermont Course section is reported as a credit of (£404) – this is not a 

printing error. Last year it was noted that the Fixed Asset Register was being brought 

up to date, some further adjustments were necessary this year to correct allocation of 

some items between Killermont and Gailes. It is understood that the Register is now 

accurate. 

 

On Capital Expenditure, outline of the main items have already been provided in the 

Report & Accounts so, in respect of the overall spend I would highlight the following 

additional detail:- 

 5% was spent on Office related items (mainly computer replacements) 

 9% on our Clubhouses 

 And 86% on our courses 

 

The final point is to cover the latest position with regards to the VAT Claim, which 

dates back to 1990, and is based on certain Visitor Fee Income – noting that Fees 

obtained through Tour Operators and Corporate Bookings are currently excluded. So 

further to the update provided within the Finance notes I can now advise that during 

the course of next week our initial claim is scheduled to be complete and available for 

submission to HMRC. Excluding any interest calculation the likely net claim should 

fall around £100k to £110k. There is a likelihood that a Corporation Tax charge will 

result so I would repeat the remarks made at the AGM last year – “Before we take any 

recognition of our claim we should ensure that any negotiated settlement has been 

safely lodged and cleared at our Bank”. 

 

Gentlemen – that concludes my comments regard the accounts 

 

There being no questions or comments, the Captain asked the meeting to approve the 

Accounts, the Vice-Captain seconding the motion.  The Accounts were duly adopted. 
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Finance Convener’s 2016 Budget Report 

 

In preparing the Budget for this year particular attention has been taken to recognise 

that our Managers are to be tasked with a greater responsibility in the operation and 

delivery of targets. To this end the various Management teams were consulted and 

involved in the figures set against each of the cost centres that fall within their 

particular area of responsibility. By monitoring these costs, particularly the wage 

related costs, there is confidence that the Club can fully function within the 

expenditure level set by this Budget. 

 

On income, caution has been exercised through holding at the same level, the growth 

achieved last year through visitor income and, as mentioned earlier, to the margins 

generated at our clubhouses. The main challenge therefore falls to the collection of 

subscriptions with particular emphasis upon Ordinary Membership. Since 2012 

numbers within this category have fallen from 675 to the 640 reported in the accounts 

for this year and would advise that further caution has been exercised in setting 

numbers within the Budget for 2016. 

 

As a footnote - If we are to reverse this trend and restore to the 2012 level, in 

subscription terms alone, this would generate around £60k of additional income  

 

Gentlemen that concludes my comments regards the Budget for the coming year. 

 

There being no questions or comments, the Captain asked the meeting to approve the 

Accounts, the Vice-Captain seconding the motion.  The Accounts were duly adopted. 

 

 

Alterations to the Rules and Bye-Laws of the Club 

 

There were three changes to the Rules of the Club, which were proposed in 

accordance with Rule 14.1. There was one change to a Bye-Law of the club, which 

was proposed in accordance with Bye-Law 1.3  

 

The Captain invited David Horner to explain to the meeting the alteration to rule 

2.13(a): Junior Associates – Age of Entry (delete 12 and insert 10). Reduce the age of 

joining to attract prospective Junior Associate Members at an earlier age similar to 

other clubs. The Captain proposed the motion, the Vice Captain seconding.  With 

there being no questions or comments from the membership the change was duly 

approved. 

 

The Captain invited Gordon Thomson to explain to the meeting the alteration to rule 

5.3: Admission of Members. This alteration would allow members to formally write a 

letter or email the General Manager to show support for prospective members. 

Norman Macleod asked whether there was a facility online to view prospective 

members. It was confirmed to Mr Macleod that there was a facility on the 

membership area of the website to view prospective members. The Captain proposed 

the motion, the Vice Captain seconding.  With there being no questions or comments 

from the membership the change was duly approved. 

 

The Captain invited Dr Alastair Gracie to explain to the meeting the alteration to rule 

7: Resignation and Re-admission, as detailed in the agenda which was to permit adult 

Associate Members the same ability to resign under Rule 7.  The Captain proposed 
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the motion, the Vice Captain seconding.  With there being no questions or comments 

from the membership the change was duly approved. 

 

The Captain himself explained to the meeting the proposed deletion of Bye-Law 4.11, 

which was in accordance with Bye-Law1.3.  The deletion of this Bye-Law was to 

encourage the use of the clubhouse facilities and to make the clubhouse more family 

friendly. The change was already in effect as it was passed by the Club Council in 

April 2015 and required to be ratified by the members at the next AGM. The Captain 

proposed the motion, the Vice Captain seconding.  With there being no questions or 

comments from the membership the change was duly approved. 

 

The Captain requested and was granted approval to amend numbering, syntax and 

punctuation where appropriate. 
 

Vote of Thanks to Members of Council retiring under Rule 3.3 

 

The Captain read out the names of the retiring members, of Council, Immediate Past 

Captain George Ross, Bryan Boucher-Myers, Andy Dunlop, Alastair Gracie, David 

Horner, Hamish Macfarlane, Alistair Macnaughton and Jim Roulston asking those 

present to recognise their significant contribution over the last three years. 

 

Election of Captain 

 

Mr Donaldson said that it had been a great honour to have acted as Captain of Glasgow 

Golf Club and that he had been very proud to do so, adding his sincere thanks to the 

membership for allowing him to hold this position.  He then proposed the election of 

Mr Allan Brodie as Captain of the Club for 2016.  The proposal was seconded by Past 

Captain George Ross and unanimously approved by the Meeting.  

 

Mr Brodie was then presented with the Captain’s Badge of Office and took the Chair. 

 

Captain Brodie gave a very big thank you to the membership, for electing him adding 

that he was delighted and felt privileged to be appointed Captain for 2016. 

Firstly he asked to express, on the members’ behalf, our thanks to Past Captain David 

Donaldson for his services during the year and he now had much pleasure in 

presenting David with his Past Captain’s Badge 

 

Election of Vice -Captain 

 

The Captain proposed Mr Ken Mactaggart as Vice-Captain of the Club for 2016  

 

The proposal was seconded by Immediate Past Captain Donaldson and unanimously 

approved by the Meeting.  The Captain then presented Mr Mactaggart with the Vice 

Captain’s Badge of Office. 

 

Vice-Captain Mactaggart thanked the membership for their messages of support and 

stated his intention to endeavour to uphold the traditions and standards of Glasgow 

Golf Club. 
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Election of Chairman of Council 

 

The Captain proposed that Clive Miquel be elected Chairman as communicated to the 

membership by way of notice on 19 August 2015.  

 

The proposal was seconded by Immediate Past Captain Donaldson and unanimously 

approved by the Meeting.  The Captain then invited Clive Miquel to join the top table 

and to address the membership. 

 

Clive Miquel: Over the last year, I was involved with the Development Committee, a 

Committee appointed by Council, whose purpose was to come forward with proposals 

to streamline the future Governance and Management of the Golf Club. During this 

process little did I think that I would be asked to step forward to become Chairman. I 

am aware of the challenge that lies ahead and I am committed to delivering the 

recommendations that were placed before the Membership at the Special Meeting in 

June earlier this year. 

 

I have been a Member of Glasgow Golf Club for 23 years and served on Council for 

the last 2 years. I play off a handicap of 8 – frustratingly. I am confident that the new 

Council structure is the right way forward for the Club. The business workload will 

shift to the Chairman and the Council, to allow our incoming Captain and indeed 

future Captains’, to focus on having an enjoyable year as the figurehead of Glasgow 

Golf Club. The new Council will empower the General Manager and his staff to 

manage the day to day running of the Club, with myself as Chairman and the 3 

Convenors focussing on policy, strategy and longer term planning.  It is important that 

there is clear communication between Council and the Membership, particularly with 

regards to any major projects at either of our Clubhouses or to our most important 

assets, our golf courses at Killermont and at Gailes. 

 

Like many other golf clubs throughout the country we face challenging times ahead. 

We have a declining Membership although the situation at Glasgow is far from 

desperate. However, we do need to remain vigilant in attracting new members and we 

have to do this in ways that are not detrimental to the positioning and values of our 

Club. At the same time, and equally as important, is to make sure that we retain you, 

our current members. To do that we need to maintain and improve our standards, and 

provide a quality product with facilities that deliver good value. We will continue to 

challenge and review our costs, and work hard to maximise our revenue streams. The 

focus for this Council is to have a coherent and consistent strategy, contained within a 

rolling 3 year business plan, which will detail how we are to measure and deliver 

these objectives. 

 

I look forward to the challenge and to serving the needs of Glasgow Golf Club. 

  

Election of Vice Convener-House 

 

The Captain advised the Meeting that the result of the ballot taken earlier in the 

meeting was that James Durward had been elected to the role of Vice Convener-

House.  

 

He thanked Angus Cameron and Robert Turnbull who had stood but had not been 

successful.  The Club was always looking for people to work on its behalf and he 

hoped that they would again stand for Council in future years. 
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The Captain then thanked the Tellers for their services in the course of their duties.   

 

Appointment of Auditors 

 

The Captain announced that Council, under Rule 4.1, unanimously recommended the 

appointment of Grant Thornton as Auditors to the Club for the year 2015/16.  The 

Captain proposed the motion, Vice-Captain Mactaggart seconding.   

 

This was approved by the Meeting. 

 

Any Other Competent Business 

 

The Captain asked the Meeting if there was any other business which Members 

wished to raise. 

 

David Hamblen CBE asked for consideration to be given to providing a covered area 

at the practice ground to encourage practise, especially if we are encouraging the 

junior membership to grow and also to provide a facility for the professionals to teach 

all year round. Captain Brodie said that this would be considered by Council. 

 

Alastair Gracie spoke to the assembled group asking for support at the 2016 Open 

Championship at Royal Troon, where Glasgow Golf Club have been asked to provide 

marshal’s to look after and marshal a section of the course.  

 

Vote of Thanks 

 

Past Captain D B Miller said that it was a pleasure to propose a vote of thanks’ to both 

Chairmen and that David Donaldson had presided well all year and at todays’ 

meeting. He congratulated Allan Brodie on taking on the role as Captain and that he 

was certain the Club was in good strong hands with Allan Brodie at the helm. He also 

commented that with three strong leaders at the club, Clive Miquel, Allan Brodie and 

John Caven the club will be run by three strong people. He then invited the members 

to show their approval in the customary fashion.  

 

The meeting closed at 3.23pm 

 

___________________________________________________  Captain 

 

___________________________________________________   Date 


