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Minute of the ANNUAL GENERAL MEETING of Glasgow Golf Club held at Boclair 

Academy, Inveroran Drive, Glasgow on Saturday 7 December 2013 at 2.30pm. 

 

Present 

 

Captain G B Ash in the Chair, Vice-Captain G M Ross, Finance Convener K J Mactaggart, 

Past Captains W Clark, R Crawford, J B Halley, D B Jackson, I G Lockhart, D B MacFarlane, 

D B Miller, G W Scott, J A Welsh, A I Wilson and 91 other Members of the Club. 

 

In Attendance 

 

A G McMillan, Managing Secretary. 

 

Apologies for Absence 

 

The Managing Secretary intimated apologies for absence from Past Captains W A Dalziel, R 

J Dick, J J Graham, J A C Grant, C Robertson, D Selbie, I C Strathdee  and three other 

members of the Club 

 

Notice 

 

It was agreed that the Notice calling the Annual General Meeting be taken as read. 

 

Minutes of Annual General Meeting 2012 
 

The Minutes of the Annual General Meeting held on 8 December 2012 were approved by the 

Meeting.  The Meeting authorised the Captain to sign the Minutes. 

 

Appointment of Tellers 
 

The Meeting approved the appointment of Tellers as H Y Elder, J A Herron, H R Patrick and 

D C Robertson.  

 

Captain’s Annual Report   

 

The Captain highlighted and mentioned specific areas of activity saying that bearing in mind 

the existing economic climate, we have held a steady and satisfactory financial position 

during 2013. 

 

One very pleasing aspect this year was the intake of 63 new members, this will become 67 

following next Monday’s Council Meeting and we have another 12 applications going 

through the process.  In the current Scottish golf club membership climate we are doing 

extremely well and the majority of it is down to you the members for diligent applicant 

referrals – long may that continue. 

 

Moving to Killermont and first of all the Clubhouse – the refurbished spike bar has proved 

extremely popular and successful.  How we accommodate more après golf members and 

guests within all the club rooms is under review by the House Committee.  Kitchen and 

House staff again provided a worthy service to members but not resting on our laurels we aim 

to enhance where possible one or two areas of benefit. 

 

Under Killermont Greens the first phase of the drainage programme and the new pumping 

station were completed satisfactorily, albeit encountering some contractor operation problems 

(Souters) – Donald Neilson and John Heath’s time and effort on the course, plus Stuart Taylor 
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and team and ultimately Managing Secretary’s Office resolved a very fair financial 

conclusion to Phase 1 and re-negotiation of Phase 2 with Gailes contractor, McLaughlins 

making savings of £10k on budget.  The 4
th
 hole bunker work has not met our aspirations 

(Stuart Taylor put his hands up) and modifications will be under way in the next month or so. 

 

The practice area, running parallel to the 2
nd

 fairway, is having an artificial turf area installed 

allowing all year round practice for members and professional staff alike.  Stuart Taylor and 

his team have again provided us with excellent course conditions during 2013.  Keeping a 

close eye on expenditure this year, the proposed improvements to the Pro Shop and Caddy 

Store plus associated ground levelling measures on approaches to the first tee will be 

considered in 2014-15. 

 

Coming on to Gailes, Brian Dickson and his staff have maintained tees, fairways and greens 

in prime condition throughout the year and much appreciated by members and visitors alike.  

Only a small irrigation glitch in the Summer caused some apron and front green softness, not 

affecting play, but was addressed quickly and further measures being taken early in the New 

Year.  Gorse, tree and heather removal has been carried out in the year as part of the 4/5 year 

programme with a view to enhancing the true links environment of the course.  The main 

emphasis will always be on the course achieving high standards in 2014 for members and the 

staging of the first of four years Final Open Qualifying.  The new Honours Board and Trophy 

Cabinet have heightened the ambience of the Clubhouse.  Clubhouse staff and the 

Professional’s team did a sterling job as usual at Gailes Links and indeed John Greaves and 

his team must be congratulated for their support to members, visitors, Council and the 

Managing Secretary’s Office. 

One downside at Gailes in 2013 was the reduction on the number of visitors, hence, income, a 

trait suffered by most of the major clubs in Ayrshire.  Fife, Northeast and the Highlands fared 

far better.  Naturally this is being addressed by the Marketing Group and Managing 

Secretary’s Office as top priority and some parts of the strategy will be in conjunction with 

Prestwick, Royal Troon, Turnberry and our own Gailes Experience. 

 

With Match & Handicap we had a wonderful spell of weather over Spring and Summer with 

great support for all the medals and competitions.  Age and fitness is getting to us – we are 

under pressure to provide even more “Blue Tee” medals at Gailes.  The Championships at 

both Gailes Links and Killermont were won by Drew Waddell, a fantastic feat.  Gordon 

Thomson secured the Senior Championship and Tom McGill won the Glasgow Union Seniors 

Championship stages at Gailes Links.  17 year old Ewen Ferguson, one of our Junior 

Associates, won the Boys Amateur Championship at Hoylake.  Callum Burns and Grant 

Halley were the respective Junior Associate Trophy winners.  Regarding Juniors moving to 

Associate there is room for some more members’ sons and their friends. The future of the 

club. 

 

Another pleasing matter was the accolades afforded us by the Scottish Golf Union and 

Glasgow Golf Union on the organisation and staging of the Edward Trophy – winner 

Matthew Clark – and the Tennant Cup – winner Jack McDonald.  The top players consider 

these events to be two of the best amateur competitions in their golfing calendar. 

 

A key aspect under matches/events was the introduction of two new members’ matches this 

season, namely Turnberry and Royal Troon and these will be reciprocated in 2014.  These 

help in building relationships with other clubs.  Mention must be made of GGC team in the 

Donald Cameron League who battled valiantly to the end, most matches being exceptionally 

close, but regretfully a 2 win 4 loss was recorded.  Hopefully with better player availability 
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and good fortune this can be addressed in the second half of the league in 2014.  A big thank 

you to Team Manager, John Summers, for all his endeavours. 

 

We were fortunate to have good management and staff at Glasgow Golf Club.  He had 

already mentioned the two green keeping teams but the Clubhouse Manager duos of Oscar 

and Fiona and Fergus and Jackie plus their staff have to be thanked for their sterling service.  

Other loyal and hard-working helpers to the club including Arborist Ralph Taylor, Archivist 

Nevin McGhee and GGU representative Ian Dick, plus John Greaves and John Summers, 

both of whom I have mentioned previously. 

 

The Managing Secretary’s Office with their new recruit and revised office layout have 

worked tirelessly for the benefit of the members and business affairs.  Thanks to Alan, 

Charles, Suzanne and Elaine. 

 

Finally the Captain noted, when the Club is on a steady track, it is important to look at those 

areas we wish to improve or enhance and as he mentioned in his recent Captain’s Message, 

we have commenced research and proposals for a website revamp, uplift in Council 

communication policy, competition marshalling as opposed to monitoring, lunching and 

dining experience at Killermont, Gailes visitor increase and strategic membership drives.  He 

was confident that George Ross and the new Council team will drive this great Golf Club 

even further forward in respect of facilities, playing numbers and profile. 

 

The Captain finished by saying that he enjoyed the 2013 season and he trusted the members 

had too.  He then thanked all for their support. 

 

The Captain then said that he had pleasure in moving the adoption of the Report which was 

approved by acclaim. 

 

Finance Convener’s Annual Report  

 

I am pleased to present the Club’s report and accounts for the period to 30 September 2013.  

The auditors have given us a clean bill of health, we have achieved a surplus of £12,782, 

slightly short of budget and we have finished the year with more cash than we started with. 

You will have received a copy of the annual accounts and report for the year.  I would like to 

comment further on certain aspects of the accounts. 

 

Our non-subscription income reduced considerably over the year.  Our surplus for the year 

was achieved by making considerable savings in expenditure.  The increased resource that has 

been allocated to the office function was a considerable factor in generating these savings and 

thanks are due to all managers for their co-operation. 

 

Courtesy income at Gailes fell by 25%.  We understand that to be less than comparable falls 

in other clubs in the area.  We have retained our rack rate at £95 per round despite substantial 

price cutting at other nearby courses.  Currently our forward bookings at Gailes are £7k better 

than they were at the same time last year.  Encouragingly, tour operator bookings are up by 

28%. 

 

Profit from clubhouse accounts, which is generated prior to deduction of wages or any 

overheads is down on the year.  This area of income is constantly under review by council.  

The gross margin of just under 50% for the year is equivalent to a mark-up on costs of 100%.  

It is very unlikely that any bar or restaurant would survive with such a mark-up. 

 

Our corporate sponsor income is a reflection of the current economic climate.  Those of you 

who were here last year will recall that other income in 2012 included £13,000 from hosting 
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the amateur championship.  Without that this year our income from this source is 

consequently reduced. 

 

Turning to expenditure, I can report that our overall spend at Killermont reduced by £32k. 

Revenue expenditure on the course increased by £33k but this was more than compensated 

for by savings in wages and salaries and reduced depreciation charges. 

 

At Gailes we managed an overall saving in expenditure of £5k.  General upkeep of the 

clubhouse includes the repair to the bay windows of £10k which was more than offset by 

reduced expenditure on tool repairs, sand, seed and fertilizer. 

 

Our administration cost which is fully detailed in note 9, page 16 of the accounts, have 

remained largely unchanged over the year.  The total cost reducing by £1k.  The insurance 

charge for the period reflects our actual cost.  Last year the amount noted included a credit of 

£14k arising from the conclusion to the winter damage claim from 2010/11. 

 

Page 11 of the accounts details and movements on the balance sheet.  Net current assets have 

increased by £41,258.  During the year £130,928 worth of additional assets were acquired.  

Capital expenditure of £74,468 on drainage works, and new pumps at Killermont appear to 

have had a beneficial effect.  All capital expenditure during the year has been covered by a 

release from the development fund.  Note 21 to the accounts details the movement on the 

development fund during the year.  The last release from the development fund was in 2007.   

 

Currently the balance of the fund is £440k, some £375k greater than as at Sept 2008.  Our 

bank balances at the year-end were £485,916, a slight increase over the year despite our 

reduced non-subscription income. 

 

That concludes my comments on the accounts.  

 

Mr E R Jackson, noting that Corporate Partner income was down, asked if there was 

optimism that the gap could be bridged in future  The Finance Convener replied that there 

were various views on this and, with the focus on Gailes, perhaps more corporate events 

would do so.  He also emphasised the policy of reduced numbers of Corporate Partners at 

Killermont.   

 

Mr Jackson then queried the £26.5K figure for the Final Open Championship, the Convener 

replying that this was within the 2013/14 proposed budget and for that reason was not 

included in the 2012/13 accounts. 

 

Me E R Jackson then stated that investment during the year had been higher at Killermont 

than Gailes.  The Convener noted this. 

 

Mr K R Wallace offered congratulations to all concerned with the Killermont drainage 

project, to applause. 

 

Dr A M R Anderson, in noting the projected increase in visitor/ tour operator income at 

Gailes, asked if the reason was known.  Mr Mactaggart replied that the targeting of tour 

operators was now coming to fruition.  In a reply to a further question from Dr Anderson 

regarding Corporate Partners, the Convener explained that the plan was to reduce to smaller, 

more select parties at Killermont whilst still maintaining the business relationship. 
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Budget 2014 

 

Your report and accounts included an insert setting out the proposed budget for 2014. The 

budget has been approved by Council which recommends its adoption by the members. 

The general economic climate has not changed significantly over the last few years and it 

remains the priority of council to maintain the standards and quality of both courses and 

clubhouses. 

 

Our costs continue to increase, electricity and fuel costs are rising at levels in excess of the 

current RPI and this year we have additional costs associated with running final open 

qualifying at Gailes and implementing the first stages of auto-enrolment, the government’s 

new pension policy. We have reviewed total club expenditure and the outcome is an increase 

on this year’s actual of 3.7%.  

 

Other than subscription income we have taken a prudent view on revenue streams. We expect 

to see a slight increase in income from Gailes visitors, but given the current climate do not 

anticipate that our receipts from corporate sponsors will be maintained. Our Gailes 1 numbers 

are expected to show a small, net increase over the year. We started with 42 in January and 

we expect to have 52 this coming January. 

 

To achieve the budgeted income for 2014 it is proposed that the annual subscription for an 

ordinary member be increased by £43 to £1690 with subscriptions for all other categories 

adjusted on a pro rata basis. Scottish golf and Glasgow union subs will be collected in 

addition to the annual subscription. 

 

 

Alterations to the Rules of the Club 

 

There was one change to the Rules of the Club which were proposed in accordance with Rule 

14.1. 

 

The Captain invited Vice-Captain George Ross to explain to the meeting the following 

addition to rule 6.6 who explained that in order to introduce more consistency into the 

calculation of initial subscription charges for new members and members transferring from 

Gailes One to Ordinary it was proposed that the initial subscription would be calculated pro-

rata dependent upon the number of months remaining within the membership year.  The 

existing Rule 6.6 required to be deleted and substituted, with the new rule as shown in the 

agenda. 

 

There being no questions and the Rule alteration obtaining the necessary two thirds majority 

the change was duly approved. 

 

 Vote of Thanks to Members of Council retiring under Rule 3.3 

 

The Captain said that a huge effort had been put in by the departing Council Conveners, Ewan 

Duncan, Ken Mactaggart, Donald Neilson and Vic Skelton, who had worked hard and 

engaged well with fellow Council and members alike.  He also thanked Immediate Past 

Captain Graham Scott for all his help during the Captain’s term of office. 

 

The Captain then went on to say that it had been a great privilege for him to be Captain of the 

Club and that he had thoroughly enjoyed his time.  Of course there were ups and downs but 

hopefully, with regular discussions, matters were moved forward.  Finally, Mr Ash reiterated 

that it had been a real privilege to serve as the members Captain. 
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Election of Captain 

 

The Captain proposed the election of Mr George M Ross as Captain of the Club for 2013.  The 

proposal was seconded by Past Captain Gordon B Ash and unanimously approved by the 

Meeting. Immediate Past Captain Ash congratulated the new Captain, wishing him well in his 

year of office.  

 

Mr Ross was then presented with the Captain’s Badge of Office and took the Chair. 

 

Captain Ross said that he wished to take the opportunity of thanking the members for giving 

him the chance to be Captain of this great golf club adding that it was a significant honour of 

which he was very proud and that no effort would be spared on his part in leading the Council 

of the Club in the next twelve months.  The Club was in a healthy state but in order to keep up 

the USP of the Club there was a need to continually maintain and improve our courses and 

clubhouse, also to ensure that our members and guests enjoy the experiences both on and off 

the course  

 

The Captain then went on to say that in the main the playing conditions of Killermont and 

Gailes were of a high standard and that there had been a trend of improvement over the years 

and we must continue to do what was required to keep playing conditions to these standards.  

The second phase of the drainage would commence shortly which will lead to dryer 

conditions on 14 and 15 in an area of the course which is already a lot dryer as a result of 

phase one and the new pumping station adding that further internal drainage work was 

planned for Killermont and Gailes.  Give the probable permanent nature of a wetter climate, 

ongoing drainage work was essential and the Captain believed that over the next few years 

our Club would become progressively more attractive to join as a result of the relative dryness 

of both courses not to mention the enjoyment of dry golf for our existing members.  

 

Turning to membership the Captain said that we were still well placed relative to most clubs 

in the area in that we still have a waiting list (although too short) and entry fees which were 

vital for funding ongoing projects.  Projecting forward to the end of this month it is thought 

that there were approximately fifty names on the Gailes One list after transfers and 

resignations.  Although it was slightly lower the previous year it was too low albeit 35 new 

Gailes One members were brought in this year.  We needed to get up to nearer 150 over the 

next five years or so but achieving this was very much up to the members since part of our 

USP, quite correctly, is that we do not advertise for members. 

 

As far a Junior Associates were concerned, those moving on this year will have their places 

filled by the waiting list which will be emptied.  Just short of twenty will move up next year 

and the same number the year after so we must work on building up the waiting list again to 

cover this situation. 

 

Turning to the art of communication, the Captain said that it was very important in all 

organisations and that we plan to improve in this area.  We will concentrate on ensuring 

members are informed of what they want and need to know on a regular basis taking a very 

much matter of fact approach rather than dealing in historical reporting and self-

congratulation.  He added that it was up to members to conclude if Council and the Club 

managers were doing a good job or otherwise, not for Council to tell members that they were. 

 

Lastly, the Captain alluded to the catering function at Killermont, saying that it had already 

been mentioned that the outgoing Council was in the throes of a major review, recognising 

that change was required.  It was taking time since the range of differing views from members 

and indeed within Council was itself significant.  The new Council would now take this on 
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and deliver change soon to try to meet the consensus of members’ views.  The areas where 

members may see change included the fabric and ambience of the Club rooms, the choice and 

pricing of menus and what could be consumed in which Club rooms, dress code for eating in 

certain rooms at certain times and the standard of service staff who delivered this function.   

 

The Captain completed by saying that this was only a flavour of what the Council will be 

doing in what will be a busy year ahead. 

 

Captain Ross then presented Immediate Past Captain Ash with his Past Captain’s badge, 

saying that Gordon had expended significant effort in leading the Club over the last 12 

months and had done so with great success.   His outgoing manner and huge enthusiasm for 

the Club had, Mr Ross thought, assisted the members in having a most enjoyable year of 

golf and social activities which surround golf.  Past Captain Ash, Captain Ross added, 

was due a very big vote of thanks. 

 

Election of Vice -Captain 

 

The Captain proposed Mr David J Donaldson as Vice-Captain of the Club for 2014. 

 

The proposal was seconded by Immediate Past Captain Ash and unanimously approved by the 

Meeting.  The Captain then presented Mr Donaldson with the Vice Captain’s Badge of 

Office. 

 

Vice-Captain Donaldson gave his sincere thanks and appreciation for his election as Vice-

Captain, adding that he was very pleased, alluding to the heritage and tradition of this great 

golf club saying he was looking forward to working with the Captain and Council. 

 

Election of Council 

 

The Captain advised the Meeting that there had not been a ballot as there were only four 

nominees, and asked the nominees present, Messrs S C Hill, D Horner, C J Miquel and D B 

Newton to stand. All were applauded, thereafter the foregoing were elected to Council for a 

period of three years. 

 

The Captain then thanked the Tellers for their services in the course of the meeting.  He also 

thanked Mr Roger McLean for his assistance with the microphones. 

 

Appointment of Auditors 

 

 

The Captain announced that Council, under Rule 4.1, unanimously recommended the 

appointment of Grant Thornton as Auditors to the Club for the year 2013/14.  The Captain 

proposed the motion, Vice-Captain Donaldson seconding.   

 

This was approved by the Meeting. 

 

Any Other Competent Business 

 

Mr D A D Begg asked for greater openness in governance of the Club, adding that he was on 

the verge of resignation, which would result in the loss of two of his best friends.  He then 

spoke at length regarding the removal of a number of trees at Gailes expressing his 

displeasure and asking that replenishment be considered, saying that the major redevelopment 

currently undertaken was without approval of the membership.   Mr Begg then quoted from 

the Hawtree Report “While trees on a links course may not be regarded as traditional or 
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natural, they do not feel wholly out of place with the inclusion of the heather around the 

course. In a way these help define what is Gailes Links.”  The restitution work had rendered 

areas stark and barren, the standard appalling.  Mr Begg then gave his thoughts on the Winter 

Programme which, he said, should concentrate on bunkering, fronts of greens and heather 

management, opining that, on his last point, this had been non-existent for 13 or 14 years.  He 

was however happy with the gorse being taken away at the 12
th
 hole but disliked the work on 

the bunkers at holes 4 and 6. 

 

Mr Begg then went on to express his unhappiness at the work undertaken at the 6th and  15th 

holes saying that he was disturbed at the amount of ground under repair currently being 

played. He then indicated that he felt so strongly on this matter and that his view was that 

these holes had been so severely damaged that he was minded to resign from the Club in 

protest.  

 
The Captain responded by saying that Mr Brown would deal with this later in the meeting.  

Mr S Moreland offered his support to Mr Begg emphasising the need for Council to listen to 

members.  Mr E R Jackson further supported the previous two speakers quoting from the 

Hawtree Report stating that trees should be kept to focus on the course. 

 

Mr J W Robinson gave his support for tree removal but urged better communication, although 

he gave Council his support.  Dr A M R Anderson stated that Hawtree only said he supported 

the absence of trees; it was not contained within his report.  Mr D J Banks said he endorsed 

Messrs Begg and Jackson and indeed Hawtree had not mentioned wholesale removal of trees. 

 

Mr J S Warren said that Council had discarded the 2008 Hawtree Report, carrying out major 

surgery on the trees, adding that what happened at Gailes would never happen at Killermont.  

 

Mr Brown the incoming Gailes Convener, in giving a full and detailed explanation on the 

matters raised reported that the works undertaken at Gailes had been based on The Ecological 

Management Plan (April 2006) produced by the Sports Turf Research Institute STRI and An 

Architectural Overview of the Golf Course (February 2008) produced by Hawtree Ltd (The 

Hawtree Report). 

 

He then went on to say that these two documents formed the framework for the document 

titled Review of Golf Course & Proposals for Course Maintenance (2012) which was put to 

the members for consultation during October 2012 and which guides Council on the annual 

winter programme of course works. 

 

 

Mr Brown further explained that the first year programme dealt with the most important 

ecological issues raised by our professional advisors  (at 6
th
 and 15

th
 ) and ones that needed 

two full growing seasons to recover (This was done to complete recovery Prior to Final Open 

Qualifying 2014) 

 

Continuing in detail, the Convener then listed the work items in the year one programme: 

 

The stand at 3
rd

 hole cleared of dead trees and bushes and 4
th
 green installation of a sand bank.  

Some members were unhappy that the dead trees that were removed were not replaced, but 

Mr Brown said that Hawtree did not say the bank concept was wrong only that he would have 

designed it differently.   

 

Trees at 5
th
 green were removed along with gorse and brambles and other small scale 

individual tree removal around the course also took place.  Gorse was removed at seven holes 
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and grass paths installed at seven holes.  Major gorse removal was undertaken at the 6
th
 and 

15
th
 holes and replanting of heather undertaken at both sites.  

  

The Gailes team fully expected the GUR areas to be in play fully by late spring/early summer.       

 

The Convener now referred to the works at the rear of the 14
th
 green and the removal of the 

trees, commenting that it appeared that tree maintenance work had not taken place and the 

area and had  been allowed to grow unmanaged for the last 7 years and the result was poor 

lower growth and a top heavy interwoven canopy of trees meaning that the light and wind 

was severely restricted into this area and water tended to flood the area and pathway in 

winter. 

 

Following discussions by the Gailes convener with Martin Hawtree (June2013) and with the 

STRI our advisors a decision was taken to remove the majority of trees from the rear of the 

14
th
 green.  

 

 

Mr Brown said that if Council was to be criticised then it should only be for the fact that in 

the winter programme note we should have reflected our advisers view that “these were poor 

quality trees and that we were to take all of them away”.  However, the fact remains that the 

trees were sorry specimens, that the state of the canopy, and the need to move the pathways 

for summer and winter use necessitated the tree removal.  We consulted our landscape and 

ecological consultants and received a positive response to our plans and proceeded.  

 

The Convener emphasised that at each stage of the works we have reflected the advice 

contained in the professional advisors reports or have taken their subsequent advice when 

discussing issues in person 

 

Finally Mr Brown asked for the members continued support for the changes being made. 

 

There being no further questions, the Captain wound up the discussion by assuring the 

members that the next Winter Programme would be shared with them for consultation before 

any action took place.  

 

Mr Begg gave a brief comment on Mr Brown’s presentation asking if the area of trees 

removed behind 14
th
 green could be restored.  Mr Warren further stated that only what 

Hawtree wrote as distinct from what he said could be used. 

 

Mr J N McGhee in referring to the lack of disabled access provision to Killermont asked 

whether Club staff were fully trained to lift disabled people and their wheelchairs, whether 

any staff had put their backs out and what was the position should a stranger to the Club fall 

and get hurt.  He then asked for an assurance that Council would provide a lift as a top 

priority.  The Captain replied by giving an assurance that the question of disabled access was 

very much on Council’s current agenda.  Dr R M Still suggested that the Club look at 

disabled persons matters through Health and Safety at Work. 

 

Vote of Thanks 

 

Past Captain D B Jackson proposed a vote of thanks by saying that it had been a very good, 

open meeting chaired extremely well by the Captain and Immediate Past Captain 

 

___________________________________________________  Captain 

 

___________________________________________________   Date 


